SAMPLE: Committee # 6, Structure

Minutes for Committee Meeting held July 4, 2012, 5:00 p.m. - 7:00 p.m.

Prepared by Secretary, Deputy Beverly Quick


The Chairs called the meeting to order at 5:00 p.m. and declared a quorum present. 
Open Hearing

Following opening prayers, the Chairs opened the floor to testimony on the following Resolutions: 

Group 1, Resolutions A102, A105, A106 and A107 (Canon changes proposed by SCSC).

Group 2, Resolutions A116-A121, A159 (Canon changes proposed by Exec. Council).

Group 3, Resolutions A003 (site of 2015 General Convention), and Resolution A092 (Length of 2015 General Convention).

No witnesses appeared and the Committee proceeded to discuss the Resolutions.

(Note: throughout the Committee 6 Minutes, these conventions are observed: (1) when first taking up a Resolution it was moved and seconded to place it in a posture for action; (2) whenever a Committee member made a subsequent motion, in each case it was seconded but the identity of the member who seconded the motion is not mentioned; (3) the mover of each procedural motion is not always identified; and (4) the House of Deputies being the house of initial action, the Deputies voted first on each motion and if their vote has against the motion, the Bishops did not take a vote.

Discussion

Resolution A102, Amend Article V of the Constitution (mergers & divisions of dioceses).  

Tom Little walked the members through this Resolution and discussion ensued. Bishop Breidenthal moved to raise the thresholds in §5 of Article V from those proposed in the Resolution to 20 Parishes and 20 Priests.  Following further discussion, the Deputies voted against the amendment, 3 yes, 15 no. 

Bishop Howard then moved to refer the Resolution to SCSC for further study.  Deputies Hall and Barlowe stressed the need for action now to assist dioceses needing and desiring to subdivide and go out of existence and not wanting to go through the expensive and time-consuming process of calling a Bishop Diocesan.  The Deputies unanimously voted to defeat the referral motion.  
Deputy Jones observed that it appeared that the §5 revisions were holding up approval of the Resolution, and then moved to strike Resolution A102’s changes to §5 of Article V, and both the Deputies and the Bishops voted unanimously in favor of the motion.  Following concerns that the Blue Book draft of Resolution A102 in some places failed to indicate where new text was proposed, Chair Jennings appointed Deputies Causey and Little to review this and report back to the Committee the next day.  She asked the Committee to postpone a final vote until they assured the form is correct.

Resolution A116, Amend Canon I.3, Article III (clarifying titles of DFMS officers).  Following a presentation from Chair Jennings, who serves on Executive Council, to the effect that this Resolution cleans up language from the revisions adopted in 1997, the Deputies and Bishops voted unanimously to approve Resolution A116, and likewise approved placing it on the Consent Calendar.

Resolution A117, Amend Canon I.4.1(c) (clarifying titles of DFMS officers).  

Chair Jennings made a short presentation about these proposed housekeeping revisions to this Canon.  Bishop Smith then moved to decrease the size of each cohort of Executive Council members by half, and vigorous discussion of his motion ensured.  Some members urged this bold action to show that General Convention is serious about structural reform, while others said that the larger restructuring study should happen before cutting the Council membership by half.  The Deputies voted against the Smith amendment by a vote of 7 in favor and 16 against.  Then the Deputies and Bishops each voted unanimously to approve the original Resolution, and by the ready 2/4 majorities to place it on the Consent Calendar.

Resolution A118, Amend Canon I.4.3(d) (correcting title of Chief Operation Officer and referring to Presiding Bishop as Chair of Executive Council).  

Chair Jennings made a short presentation about these proposed housekeeping revisions.  Following discussion about who succeeds as Council Chair in the event of the Presiding Bishop's death or incapacity, Bishop Smith moved to restore "Presiding Bishop" in lines seven and eight.  Concern expressed that this would be second-guessing the Council.  Deputies voted against the amendment. The Deputies and Bishops each voted unanimously to approve the original Resolution, and place it on the Consent Calendar.

Resolution A119, Amend Canon I.1.13 (provision for removing Executive Officer).  

Chair Jennings explained the intent and reasons for this proposed revision to this Canon, which fills a gap -- currently there is no provision for the Executive Officer to be removed.  The proposed change would give the Executive Council that authority.  Debate followed on whether the Executive Officer should be accountable to Council, or, instead, to the two presiding officers.  It was observed that many executive officers report to boards of directors, and that the Executive Officer and the Secretary of General Convention are not always the same person.  Deputies voted 16 yes and 2 no, and Bishops each voted 6 yes, 1 no to adopt the resolution without amendment, by concurring votes of the Deputies and Bishops, and each then voted by the required three-quarters margin to place the Resolution on the Consent Calendar.

Resolution A120, Amend Canon I.1.1(b) (Replacing the Vice President of the House of Deputies where "resignation, death, absence or inability" leaves the office vacant).  

Chair Jennings made a short presentation about this proposed revision to this Canon, which fixes a hardship currently affecting the House of Deputies which has not had a Vice President since the incumbent was elected bishop of a diocese.  Deputy Cunningham moved to strike "and clerical members" in line 19 and replace that text with "persons, presbyters and deacons."  The Deputies and Bishops each voted unanimously to approve the Cunningham motion to amend.  Following further discussion, the Deputies voted 10-4 and Bishops voted unaimously in favor of approving the Resolution as amended, and unanimously to place it on the Consent Calendar.

Following closing prayers, the meeting was adjourned at 7:03 p.m.
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