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Awash With Controversy

By the Rt. Rev. Paul Moore, Jr.
Bishop of New York

Tansion between the bishop as a
source of unity in each diocese and the
bishop as “prophet” tor the wider unity
of the Kingdom of God and tension be-
tween peace within the institution and
controversy generated by the proclaim-
ing of justice and peace in the world will
always exist in the life of the Church.
Depending upon the personality of the
bishop, his training, the moment in his-
lory and the geography ol the diocese,
Ihe balance batween unity and conflict
will vary.

| belleve the bishop should be the
source of unity for the diccese but also
should be, as a bishop of the Holy Cath-
olic Church of God, a source of unity for
all peoples. One cannot have unity in
any deep sense, nor can one have
peace, without justice. Therelore, as the
Bishop seeks o bring juslice and peace
based on thal justice to the world around
him, he may have lo sacrifice the sensi-
livities of some members of his Church.
I feel strongly that a bishop should not
only ba the chief missioner (apostie) of
the diocess, but also should lead the
way in prophelic positions so that his
clargy and people will feel free to ex-
prass themselves on social issues.

| have rarely sought oul a particular
social issue, Usually issues come to me
through the pastoral needs of one ar
maore ol my people. Many ol cur people
are homeless or minister to the home-
less. Therefore it is incumbent upon me
not only to urge our parishes to take
care of the homeless until such time as
this problem is redressed, but also to
speak strongly to the city, state and fed-
eral governmenis that they might relieve
the scandal of our cities.

Several years ago a young woman
came lo me asking to be a postulant for
ordination. She was a quiet, dignified
parson, but | had read two or thrae arti-
cles she had written about being a les-
bian, First | tumed her down; but then |
prayed and thought about it over three
or lour years and decided that honesty
should not be a bar to ardination. | knew

that many of our clergy were gay but

had not been open about it. That was
their privilege, of course. But on the
other hand, it was also the privilege of
this young woman 1o be open about her
sexual orientation. This put me into an
enormous row with my people and in-
deed with the whole Church nationally,
but | still teel | was rightin my judgment.
In any case, my involvemnént in this issue
came to me through a particular person.

| have traveled abroad several limes
for the cause of peace: once to Saigon
during the Vietnam war, once sach o
Russia and South Alrica, and twice 10

Nicaragua. These expeditions have be-
gun always in responsa to an invitation
and in response to groups within my
diocese. As a result ol my experiences
in those countries | came home empas-
sioned for the cause of peace. | realize
that Russia and other nations are the
cause of much of the unrest in the world;
but on the other hand our govermnment
is the only one over which we have any
influence. For this reason | have spo-
ken out again and again against aspects
of our foreign policy. Many consider this
to be inappropriate for a Bishop,

My involvement in the South African
situation is another instance in which
my “prophelic” stand has had its gene-
$is in personal experience. | saw Bish-
ops and lellow Christians, as well as
others, being perseculed there and felt
compelled to speak oult against the hor-
for. | have campaigned for divestment
and have been arresled at the South
African Embassy.

Because of these and many other
slruggles over the years, | have come
10 be known by some as a "liberal activ-
ist.” | do not mind that epithet. | am proud
to be a liberal but at the same time |
wanl it to be quite clear that the reason |
have become involved in social Issues
is not ideological but pastoral. It comes
right out of the Gospel and our Lord's
concern for the poor and the perseculed.
| do not believe my positions are radical;
| believe they are merely Christian.

My stands on particular issues should
not be viewed as an involvement in poli-
lics, par se. | never have and never will
endorse a particular party or a particu-
lar candidate in any official way, though
neither have | kept my political belisls
sacrel. | speak to issues so thal my peo-
ple can work through for themselves
which candidale or party is going lo bring
about a resolution of the prablem in
question.

Even when a conlroversy is deeply
painful and highly emational | think it
has its use. | try 10 be clear when speak-
Ing that, although | may be wrong, | still
must speak my conscience to lhe
Church and 1o the world. In the fuss
which usually follows a controversial
event or statement, people do examine
the issues in much greater depth than
they would without the heat of confron-
lation. These moments become teach-
ing opportunities. However, | do not seek
controversy lor ils own sake.

Ancther vocation for a bishop (and
thank God Anglicanism allows il) is to
open up lo others the theological explo-
ration which we each undergo through-
out aur lives. Thus | often suggest posi-
tions which are outside the present
teaching of the Church, letting it be
known that this is a position which | think
needs 1o be explored and, perhaps

someday, even adopled. Indeed, over
the cenluries, this is the usual way
in which the Church has grown and
changed.

A bishop should be a thoughtful and
sensilive pastor to all people of the dio-
case regardiess of whether or not they
agree with his social positions or politi-
cal views. As he develops a pastoral
relationship with his people and friend-
ships grow, the people will respect his
positions and his integrity even when
they disagree,

Wae are going through very difficult
limes. The issues we lace become in-
creasingly complex. It is especially im-
portant, therefore, that a Bishop preach
prophetically and that he have expert
counsel and advice in regard to the
issues and stands which he takes.

“Eplscopate: Shepherding God's People,
A Diocesan Focus," ls & supplement 1o the
Everg s Ita purpose Is to stimu-
late thought and dialogue among the people
of the Diccess of Qlympia on the natiire of the

pate In al the p ol
calling and caring for a new Bishop of the
Diocsse of Olympia.

Origin of
This Page

This supplement originated in the
Standing Committee and the Diocesan
Council of the Diocese of Olympia. The
Standing Committee was bnefed by the
At. Rev. Robert H. Cochrane on the
upcoming process toward the slection
of a new Bishop ol Olympia. The Bishop
slated his hope that the next two years
would be a time ol concerted prayer and
dialogue in this diocese in preparation
for such election. The idea was hatched
that a publication be developed to gen-
erate and encourage dialogue amidst
the people of the diocese. With the
Bishop's initial support, the idea was
presented to Diocesan Council at its
February meeting. Alter considerable
discussion, the Council resolved that
the existing committes be asked to "so-
licit essays and letters from lay and
clergy to provide our diocese with a
varied spectrum of perspeclives on the
maodem role of the episcopacy in our
church, with the expectation that such
essays and letters be edited for publi-
cation in the Evergreen Messenger.”

The underlying assumption of this
supplement is that the time leading to
tha election of a new Bishop of Olympia
15 an important time. It is an opportunity
to enjoin a wide spectrum of people in
dialogue both from within and outside
of the diocese, on the nature and chal-
lenge of the episcopate laday. The epis-
copate is nol intended ta preempl or
interfera wilh the work that properly be-

longs to the profile and search process.
Rather, it is intended to foster a spirit of
lively inquiry, dialogue and debate in
anticipation of that process. Articles are
being salicited from the diocese and
throughout the couniry, from all orders
of ministry.

We hope thal the dialogue will be
prayeriul, thoughtlul and provocative
Most of all, our hope i1s that the dia-
logue will take place with a spint of
Inquiry, unity and mutual respect for the
diversity which characternizes the Epis
copal Church today

Your editorial commiltee 1s working
wilh Kimberly B. Marlowe, editor of the
Evergreen Messenger. whose suppon
and expertise have been invaluable We
are commitied to providing the best pos-
sible combination of artictes. letters. and
occasional pieces which can richly n-
lorm and spark the dialogue and prayer
we hope will be a part of this election
process.

For the edilorial committes,
Carla V. Berkedal

Letters: An Invitation

The Episcopate: Whal a challenge to
this Christian community as we look
ahead!

Do we fully understand whal the otfice
of bishop 1s? How will the office of bishop
be exercised in this particular ime and
place? How does It shape our life to-
gether in Christ?

During the months ahead, many per-
spectives an the episcopate will appear
on this page. The edilonal commitiee of
this special publication will try to pre-
sent arlicles spanning a range of view-
points on the office, to include the roles
ol a bishop as a symbol of unity, spifi-
tual guide, prophel and chiel pastor.
Issues ol vocation, nurture and training
will be discussed.

Qur goal is 1o stimulate thought and
crealive give-and-take. As members ol
the diocesan family, you are an essen-
lial part of that process and we invite
and encourage your participation. Rep-
resentalive letters wilh views on vanous
aspects of the episcopate and respons-
s 10 issues raised here will appear in
each issue. So please reach out, reflect
and respond.

Letters may be sent c/o Carolyn Mad-
dux, 710 W. Cedar, Shelton, WA 98584,

The editorlal committee weicomes ketters on
Il 10 episcor Due to fim-
ited apaca and in the interest of clarity, repre-
sentalive loltors will be used and all malenals
are subject lo editing. Lattors must be signed
with a name and address, bul names can be
from [ on req The
malerial appearing here does not necessarily
refloct tha opinion of the publishaer or the edi-
Torial commiitee. Articles on this page may be
excerpled for use in church publicalions
proper credit is givan to the author.

EDITORIAL COMMITTEE: Carla V. Berkedal, St. Mark's, Seattle; Bill Gill, Christ Church, Tacoma; David Heaney, St. Barnabas, Bainbridge Island; Steven
Iverson, St. Paul, Seattle; and Carolyn Maddux, St. David, Sheiton. (Supplement No. 1)
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Shepherding: who would feel called to that?

By the Rt. Rev. C. Cabell Tonnis
Bishop of Delaware

Novamber 8 is the first anniversary of
my ordination as a bishop. | find myself
reflecting upon this year and the road |
have traveled to come to it.

Slephen Bayne wrote between the
time of his election and ordination in the
Diocese of Olympia, that by election he
had been called to the episcopate, by
ordination he would be empowered to
the ministry, but only God could and
would make him a bishop in the service
of that ministry from day to day. | cer-
tainly know the truth of that. | know that
when | accepted Delaware's election in
that conversation with Del Glover, the
chairman of the Nominating Committee,
I had moved into the life of the church in
the Diocese of Delaware even though |
was stilt 3,000 miles away; that the expe-
rience of ordination to this office was
powerful and clarifying in setting me
apartin its “care for all of the churches;”
and, that day by day during the year |
have experienced a growing sense of
God at work in me building the kind of
bond that will enrich the life and work of
we who are called to be the Episcopal
Church in Delaware.

Clitford Stanley, that great teacher of
theology at Virginia Seminary, was fond
of calling to remembrance an epitaph

on a gravestone in an English church-
yard, “born a man, died a greengrocer.”
So he raised the issue or vocalion, espe-
cially for those of us who are set aside
by the church to the ministry of the
ordained. Cliff's struggle was that a per-
son would not be born a man or a
woman and die a priest. He understood
and taught that the vocation of the or-
dained is not an additive, an overlay, or
a substitute for that of being a person. It
is not like the ancient sand thal seeps
into the prehistoric shape of a sea crea-
ture and leaves it a millennium later as
a stony fossil. Rather, the vocation of
the ordained is rooted and grounded in
\he person's humanness. It is their par-
ticular way of being human, a way that
serves the body of the church. it seems
1o me that the symbols of the Episcopal
office are so powerful thal it is extremely
important both to the church and the
person that the vocation ot the individ-
ual to that office be as clear as possible.
Lest one be bom a woman or a man
and die a bishop.

ALMIGHTY GOOD, givar of every good gitt:
Look graciousty on your Church,
and 80 guide the minds of those who shail
choose a bishop for this Diocase,

When | think back over the years that
brought me to this time, | can discem a
conversalion between me and the peo-
ple af the the church about the episco-
pate. For many years people would
speak to me about being a bishop. it
was mostly career talk, with the faise
assumption that the episcopate is some
kind of promotion. Where else would
you go from the deanship of one of our
church’s great cathedrals? | confess
that | was very uncomfortable in these
conversations. Maybe it was that dis-
comfort which developed into an auto-
maltic disclaimer that | was even inter-
ested in being a bishop. { would say
that the dean of a cathedral probably
has the best job in the church. Why
would | want to give up such a thing?
Then when a diocesan committee would
send me a profile and ask if | were
available, | would say "no.”

In more recent years | began to notice
a change in this conversation. People
seemed not to be asking when | might
be “promoted,” but rather approaching
me with quite a different concern. it

began to be more a call to service.
Clergy and laity were asking if | would
sarve the church as a bishop. This was
a diferent matter. The old question of
not desiring a “"promotion” was beside
the point, As this new conversation be-
gan to deepen, | was forced to look at
my old answer from a different perspec-
tive. What | found was that my previous
“no" and selt-assurance that | had the
better job was partially covering up a
fear of rejection. | was afraid to stand
for election and risk the pain of not being
chosen. When | looked at it, | began to
realize that there really were two sepa-
rate questions, each belonging to a dif-
ferent order. For me the primary ques-
tion was whether | wouid be willing to
serve as a bishop, whether the episco-
pal office was true to my own vocation.
The second question belonged to the
people of the church. It was whether
they would choose me to serve them. |
had wanted to keep control over both
answers rather than limit myself to my
own. And so, | decided that the way to
explore my question was to enter one

or two search processes if | were to be
asked.

What | discovered in those search
processes, which by the way were as
important for me as they were for the
diocese, was that | was being cailed to
episcopal leadership in the church.

It was the dimension of leader-
ship which was clarifying for me. | began
to see that leadership is the primary form
of pastoral care. To use the biblical
metaphor, the good pastor is concerned
to lead the flock to good pasture. Now
and again there is the need to look after
a lost or hurt sheep or two, but the pri-
mary calling of the pastor is the care of
the whole flock - its heaith, strength,
and most importantly, its direction. Lead-
ership is primary pastoral care. Episco-
pal leadership is the pastoral care of
parish churches in a diocese. | discerned
that | was being called to this kind of
leadership for the church.

This conversation about episcopal
teadership has continued here in Dela-
ware throughout this past year, espe-
cially with the Diocesan Council. Some
important directions are beginning to
emerge. First ot all, the Council and |
are seeing our work as strengthening
the iife of the parishes of the diocese,
each in its own particular mission and
ministry. We understand that it is the
parish church that prepares and sup-
ports the laity in their ministry of living
the Christian life in the world. it 1s the
priesthood of the laity to be the peopie
of God in the world. This is at the very
heart of the ministry of reconciliation
which has been entrusted to us. The
parish is central to this ministry and
therefore has the first priority for the
Bishop and Council.

| discern a parallel and supporting
direction in my pastoral leadership. The
Bishop has a primary concern for the
quality of ordained leadership in the
church. A strong laity ministering in the
world requires strong parishes. Strong
parishes require strong and eflective
ordained leadership. The church sets
aside the bishop and empowers that
office with special authority and respon-
sibility for the ordained ministry. The
Bishop is called to raise up and set aside
persons who are genuinely called to
pastoral leadership. | want to see clergy
leading in our parishes and diocese to
shape a church which is strongly com-
mitted to the ministry of the people of
God in the world. § want to see the laity
leading the church in its ministry in the
world, struggling with the issues of liv-
ing the Christian life in the day to day as
well in the issues of society. | want (o
see clergy who claim and uphold the
authority of their ordination and laity who
claim and uphold the authority of their

EDITORIAL COMMITTEE: Carla V. Berkedal, St. Maric's, Seattie; Bllt Gill, Christ Church, Tacoma; David Heaney, St
Iverson, St. Paul, Seattle; and Carolyn Maddux, St. David, Sheiton. (Supplement No. 2)

baptism. | believe that it is time to clarify
ihese roles, take responsibility for what
is ours and get on with the challenge of
being the church in the world. This 1s
the vocation of us all

LETTERS
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When | read the contnbution of the Rl Rev
Paul Moore, Jr. of New York, | was greally sad-
dened by Lhis fresh evidence ol the low eslale of
Ihe Chrislian Church in our day. The conceil and
morbid craving lor conlroversy evinced by that
arficle accord very Iittle wilh lhe humility. godii-
ness and respecl lor God's Word which ought to
mark the ministers of the Holy Gospel

Church adminisiration and the provision for the
malenal needs of the flock, while imporiant, are
nonelheless secondary (o the evangelical mission
ol lhe bishop. O coursu in lulliling such a mis
sion In post-Apaslolic times, the bishop of our
own day mus! ever take cognizance ol the age.
and address himseif 10 Ihe circumsiances, in which
his flock finds itsell, seeking to loliow God s Will n
all things.

In a seculans! and materialistic society n
which Self, and Sell Glonfied. 1s pnmaniy preached
and an unregenerate Humanity is being exalted
to the status of deity, it is the duly of all Christans,
but especialty of the ministers of God's Word, chiel
ol whom are Ihe bishops. lo reassert prophet-
cally Ihe surpassing reality and greainess ol \he
Lord God

The Chnstian bishopy s) teaching, his personal
conducl, and all that he approves or disapproves
of musl ever direct the eyes ol his liock away trom
themselves, and the vain ideals and idle works of
a perishing world, to the Person and everlasling
Work of Our Lord and Savior, Jesus Christ.

Sean K Anderson
Bellingham

.. It is ditficult to view as a pastoral role the
of ce of wilhin
Ihe fiock. | do not comprehend the Bishop's logic
in making a distincton between honest and dis-
honest immorality . . .
Ronaid B. Lowthian
Seatlle

... As the (RL) Rev. Moore states, we indeed
are going though very difficult imes, and this is
not the ime lo discard the road map or the Man-
ual ol Instructions and attempl (o fly "by the seal
of our panis” or 1o look at our belly butlons tor
guidance

Fem H. Nomis
Seallle

PURPOSE STATEMENT

“Eplscopate: Shapherding God's Peopie,
A Diocssan Focus,” Is a supplement 10 tha
'l [ its purpose is to stimu-
late thought and dialogue among ihe psople
of the Diocesa of Olympia on the nature of the
pate in ipation of the p ot
cailing and caring for # new Blshop of the
Diocess of Olympla.

. Barnabas, Balnbridge Island; Steven
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Electing a Bishop: Our Decision or God's?

By the Very Reverend Alan Jones
Dean, Grace Cathedral
San Francisco

| am grateful for the invitation to think
aloud with you on the subject of the
election of a bishop. What follows are
very much my own thoughts - some
critical, others idealistic. The purpose of
this brief statement is to stimulate
thought and excite discussion.

In the Acts of the Apostles we read
these astonishing words: "It is the deci-
sion of the Holy Spirit and our decl-
slon ...” (Acts 15:28) This is one of
the most fantastic and important texts
in the New Testament. It both excites
and confuses us. How does God work
in this world? How does God work
through us?

Historically, Church leaders tend
either to distrust the Holy Spirit and

LETTERS
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% ate. Due_to lim-
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sentative lettars will be used and ali materials
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with a name and address, but namea can be
withheld from publication on request. Latiers
msy be ser c/o Carolyn Maddux, 710 W.
Codar, Sheiton, WA 68584.

By all means, phasemnwmmasupphnm

becomas clear that there is no ong way of being a
bishop. Cultural influences have dictaled that a
bishop be a shepherd, a pastor, a clinical type
and, in our time, a CEQ. For some enteralning
WMMMMMWM

pp. 510-523) | have basn remindod thit whonavor
we elect a bishop it is our inlention, with God's
heip, that the Aposiolic work of leading, supervis-
ing and uniting the Church is done by the servant
of the Locd who is caliad io the office. The real
issue becomes one of ecclesiology: what is the
mission of the Church in our time?

Mary S. Drew
St Paul's, Seattle

| was very pisasad o read Bishop Tennis'
thoughts on his growth In recognizing his vocation
to the opiscopate. This is axactly the type of mate-
nal wa can make usa of in approaching our up-
coming ion of Bishop C !

Pk inue Lo seak out and publish similar
pieces which will aid our self-reflection during this
critical period.

The Rev. Paul Collins, Associate
St Andrew's, Seattie

PURPOSE STATEMENT
“Episcopate: Shepherding God's Peopls,
A Diccesan Focus,” is a supplament to the
itap is to slmu-
mmwmdwmmmmn
medwmmmmnmn-
tion of the p of
calmmurk\gbrnmswwpolm
Diocese of Olympia.

become crudely political, or they over
identify with the Holy Spirit and become
inflated and cannot tsll their own will
from God’s. | don't know which is worse.
We believe that the election of a bishop
is under the aegis of the Holy Spirit. We
tend to behave as if it were otherwise.
Yet we would expect the Spirit of a God
who dared 10 identify with us in so radi-
cal a way in Jesus Christ would use frail
human instruments in the appointment
of bishops.

A flercely incarnational religion has
to aliow for a measure of “ineffi-
ciency” and messiness. Electing a
bishop in the Church of God is hazard-
ous, no matter what method is used. In
England bishops are appointed by lhe
Crown (in consultation with Church lead-

- its all very civilized and friendly).
The results are surprisingly good. This
appointment method results in some fine
bishops who would be unelectabie in
our system. They are often bright, schol-
arly school-boy types. Many of them are
theologically literate even if rather psy-
chologically unconscious. it's hard 1o
imagine New York or Los Angeles elect-
ing a Michael Ramsey. This is our loss
and a pity. We loss a great deal by the
demaocritization of the process. Never-
theless, | prefer our method. Better the
messiness of our palitical process, than
the darker politics of the old boy network.

The Church conducts its
affaira (as one would expect) in the
same way that the nation as a whole
gets on with its business. Language
is important. We have a General Con-
vention, not a Holy Synod. We have a
Presiding Bishop, not an Archbishop.
We campaign and we caucus. We
model ourselves on those who mount
the hustings and tread the sawdust trail.
Men and now women run for bishop.
We engage in convoluted “byzantine”
negotiations and all for what? When all
is said and dona, the stakes are so low,
given our impoverished vision of the
wvocation to the episcopate, that we mar-
vel at the effort which produced so little
resuit. All of this speaks to a somewhat
pathetic vision of the episcopate.

1 would claim that our very method of
election dislorts and damagses the office
of a bishop. Our rampant congregation-
alism makes it very difficult for anyone
to exercise oversight. We tend to elect
and render powerless at the same time.
Hence we get the bishops we deserve -
managerial types erring on the side of
salety and mediocrity. They are not usu-
ally known for their evangslical zeal,
theological acumen or spiritual depth.

The very system inhibits the choosing
of candidates who do not fit into a some-
what unimaginative managerial mode.
Management and efficiency are very
imporiant, but shouid not be the overrid-

ing and determinative factors in episco-
pal election.

Nor do | want to “dump on" those
presently in office. Most do a very
good |ob, under difficult conditions.
Those in office now might welcome a
new modsel both as a way of freeing
them from old patterns and eslablishing
a new spirit of collegiality in the House
of Bishops.

The question, therefore, of electing a
bishop involves our being willing to re-
envision the episcopate altogether. Our
very procedures exclude certain types
of candidates. It takes a certain kind of
personality to subject himselfto the hu-
miliating process of running for office.
Obviously many good people are willing
to play that kind of game - some even
enjoy itl But there are others who would
refuse simply because they represent a
different vision.

A diocese seeking to elect a new
bishop has a unique opportunity to break
Ihis debilitating cycle by spending time
in theological reflection concerning the
office and work of a bishop. The particu-
lar needs of the diocese can then be
examined within this visionary context.
The nominating committee should be
made up of people capable of theologi-
cal reflection, and able to identify candi-
dates who do not necessarily fit into the
cumrent “chief executive” mold.

My own prejudice is that the candi-
dates be theologically articulate them-
selves, clear about their spiritual root-
edness and unafraid to be a sign of
contradiction on both social and po-
litical issues. The intellectual, psy-
chological and spiritual atmosphere
is so polluted in our culture that it
takes a great deal of effort, simplicity
and commitment to remain uncon-
taminated. The nominating commit-
tee should be both rigorous in the
searching and interviewing, and in
knowing the cument concerns and
needs of the diocese.

| would hope that the nominating
committee would prepare them
selves, for example, by going on an
extended retreat (punctuated by si-
lence) so that the process is given
time.

Re- loning the Ep
1. As “a successor of the aposties,” is the
bishop an scclesiastical and func-
tionary or a missionary and evangelist?
2. Do we resily believe in the sacramentality of
the oftice? |.s. Do we belleve that what we do
is of the Spirit?
3. In our individuallstic age, how tar do we
accept that we are electing a bishop for the
whols Church?
4. Do we take seriously the duty of the bishop
to be a teacher - surely ona of the mosi neg-
leciad duties in the Episcopal Church.
5. How far do bishops understand their rela-
tionship with tha presbyterate (and vice

How Has a Bishop
Shepherded Your
Ministry?

(The ministry of lay persons is 1o
represent Christ and his Church. . .
BCP p. 855)

The bishop's office is lor me Whe vision of otal
minislry, despile the execubve dimension thal gues
wilh it. He mirusters to all God's people regard-
less of nationalily, ol age, of sex. He repiesents
the broader symbol when he louches and serves
olhers exaclly where lhey are

Gall Jones, Chrisl Church, Tacoma

A celative of mine owned a sheep ranch |ve
seen how shabby and ugly sheep can look Al
counly fairs I've also seen prize-winning speci-
mens. To me the bishop is one who has lo shep
herd all the sheep, especially Ihose who have
gatten losl. had therr lambs in the snow or who
are nol very loveable. He even has to shepherd
those who do not agree with him

Elaine Ludke, SL. Augusline's, Freeland

The bishop is important 1o us by means of the
example he displays. We are moved by his inler-
prelation ol the gospel As a preacher he places
that massage o our lives, nghl where we are

Jeanine & Ted Ederer, Sl John's, Kirkland

He gives aulhenlicity to our goals in the paace
mavement and Beyond War This suppon i spe-
cially d by the g of ional
fines - both Bishops Cochrane and Hunthausen
have spoken out for peace. There is a slrong
feeting of muiual values doclared by these Dish-
ops and others. This kind of wilness heips us 1o
carry lorth our vision for the world.

Lynn & Chuck Zimmerman,
St Matthew's, Brown's Point

| have been privileged 1o work with bishops of
extraordinary slature: the Bishop Visitor of our
Qrder, bishops and prnimales in places where |
have done extended mission work, the chairman
of the House of Bishops Commitiee on Religious
Lile, and others.

Whal has most encouraged me has been their
affirmation of the primacy of a life ol prayer - of
that inner search for divine reaiity. That inciudes
the costly dedication (o sell knowledga thai is the
only real truth, It is also the namow way. It is
achieved through the self-emplying of imags, pre-
lenses and conventional denials; through the nte-
gration of onesell and acceptance of the “unac-
ceptable” and the broksnness

St. Augustine said, “Lord, thal | many know
mysell - thal | may know theel" Only as | grow to
know mysetf and God, can | begin to know other
human beings in the fullness and reality of their
own humanity. And begin 10 love them there,
where they are.

This joumey into truth and love is my pnmary
ministry and compassionate bishops of the Church
who have wilnessed by their own kves (0 such
luliness of humanity, have aflirmed me in My own

Sr. Ellen Stephen. OSH
Convenl of 5L, Helena, Seatlie

| look 1o the bishop (or bath vision and disci-
pline - an upenlng to the new and a reasunng ol
the hed. Like a good gar . he bal-
ances - somelimes by planung, somshmes by
pruning

Dick Cleveland, Seattle

The office of Bishop symbolizes for me the wider
church beyond my family and parish. Thal helps
my ministry by reminding me thal the mussion of
the church is broken into individually manageabie
pieces. |f we each do our part, the whole job can
b —

versa)? Do the clargy know that thelr
|a derivative?!

Joan Anthorry, Seatike

EDITORIAL COMMITEE: Caria V. Berkedal, St. Mari’s Cathedral, Seattle; Bill Burnett, St. Augustine in the Woods, Freeland; Bill Gill,
Christ Church, Tacoma; Steven Iverson, St Paul's, Seattle; and Carolyn Maddux, St. David's Sheiton. (Suppiement No. 3)
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The Role of Bishop as Pastor

By the Rt. Rev. Richard FE. Grein
Bishop of Kansas

The commission given to Pater in the
post-resurrection appendum Lo the Gos-
pel according to John demonstrates the
nature of the pastoral lasks, "Peter, do
you love me?" "Yes, Lord." “Feed my
sheep.” There in a threelold repelition
of question, response, and commission,
Peter is both absolved of his denial of
Jesus and appointed as a shepherd of
Christ's flock. As a vocational responsi-
bitity it is reoted In love—Peter's love tor
Christ, and Christ's love for his flock.
Without Peter’s love for his Lord it would
not be a vocation, and without Christ's
love for the flock it would not be a re-
sponsibility. Thus the task of pastoral
cara is found in the vocational responsi-
bility given o pastors with regard to
God's people.

In this we see that the vocalion of a
pastor is rooted in his or her relation-
ship with Chnist. For if the vocation origi-
nates in the quastion "Do you love me?”
then it is also maintained by the continu-
ous affirmative response to that same
quastion. To those called to pastoral ser-
vice the question will not go away, be-
cause of necessity it precedes the com-
mission 1o feed the sheep—without our
"yes” to Christ thera can be no voca-
tion given,

Two questions in the Examination at
the ordination paint to this relationship:
"Will you accept this call and fulfill this
trust in obedienca to Christ?" "Will you
be faithful in prayer, and in the study of
Holy Scripture, that you may have the
mind of Christ?" Thus it is through this
relationship that the vocation of the pas-
lor is established, developed, and main-
tained. Those called to minister lo the
flock enter into & relationship with the
Shepherd in order to share his love for
the sheep, to be shaped and formed by
that love, and to be sustained by ils
grace. Wilhout this relationship the task
of pastoral care remains impossible.

Having set the vocation of pastors in
the context of a call into relationship
with the Risen Lord we now tum to the
art of pastoral care itsell. Appropriately
we begin with an image from art. Michel-
angelo's statue of young King David is
a magnificent work ol arl. David stands
arect—nhis right arm, well-muscled,
hangs loosely at his side. The turning of
the head accentuales the muscles and
lendons in the neck, Even the blood
vessels stand out. You're sure if you
could just reach out and touch him you
would teel life thare. Such is the work of
genius. | am told tha: belore he laid
mallet to chisel Michelangelo could see
Dawvid in the block of marble; he could
see his crealion waiting (o be called out
by his art. This is, of course, a living
parable about how God sees us—not
simply as we are but 45 we can be. He

$865 us as an artisl sees, He sees inus
all those gifts and talents, all that po-
tential for truth and virtue, waiting to be
called forth. This, for me, is a way of
conceiving the art of pastoral care,

In the commission given lo Peter the
pastoral task is imaged by the feeding
of sheep. In this image feeding should
be understood in the sense of nurturing
—ithat is, to loster growth and lo bring
into development. And further, the com-
missioning cannotl be understood In
terms of physical nurturing, as would be
the case with livestock, bul as the nur-
turing of persons in a spiritual way. We
might say, then, that pastoral cara is the
respansibility given to the Church re-
garding the growth and development of
God's people for their spiritual lorma-
tion as a holy people.

What we speak of here is a process
of human becoming—a process of a
growing 1o maturity, or, in the language
of religion, becoming "holy" in the sense
of wholeness or completion. "Bacoming”
is the operative word in describing
the process, as John Macquarrie has
written:

Perhaps one should speak not of a
"human being" but of a “human be-
coming," awkward though this usage
would be, We could say that we are
all becoming human, in the sense
that we are discovering and, it may be
hoped, realizing what the potentials ot a
human existence are. Yet, it is true that
we already are human, because these
potentialities already belong to us ...

We should note that the process ol
realizing human potential and that of
sanctification are the same—that is,
grace perfecting nature. Pastoral care
in the ideal sense then bears the respon-
sibllity for this process of human be-
coming, for "feeding” the flock of Christ.
In this it is a gift of grace by which our
heavenly Father guides and nurtures his
children, that they might bear his image
after the fashion of his only Son. Thisis
why, as we noled previously, pastoral
care has been such a burden through-
oul the history of the Church, Pastors
are charged with the responsibility
of being the artisans by which God in
love creales and gives formation 1o his
people.

Untortunately, loday more often than
nol, our understanding of pasloral care
slresses a ministry given to troubled
people. Although there are signs of
change, what we have loday is largely
a therapeutic model of pastoral care
rather than a growth model. This means
that we have a model which is oriented
largely to maintenance rather than one
which nurtures growth and equips the
Saints for mission. We need then lo be
more intentional about our purpose in
caring for God's peaple.

Bul to slate the case in a slightly dil-
ferent way: The task of pastoral care is
to help God's people live into their bap-
tismal covenant—1o help them grow in
Christ and to encourage their ministries
to each other and in their mission to the
world. Ministry is bestowed in baptism,
that is, each Christian is called 10 share
in the life of the communily and in its
liturgy, to proclaim the Good News as
an evangelist, to engage in works of
servanthood, and to strive for a social
justice. This means that those who are
ordained do not so much bring ministry
lo the Church as they bring a gift that
enables a ministry already possessed
by the community. The ordained are a
gift to the Church by which the people
of God can becoms a gilt lo the world.

Finally a brief word needs to be said
about the role of the bishop with regard
to the priests of a diocese.

One of the chief problems for bish-
ops s that of distance from the commu-
nities in which pastoring normally oc-
curs, that is, the parish, This distance is
measured both by time and by geo-
graphy, and in terms of participation in
community. We must come 10 grips with
the ambiguity of a chiel pastor giving
pastoral care at a distance.

The usual model calls the bishop 1o
pastor the pastors. And more often than
not this means dealing with problems.
While such a model ol one to one inter-
action is often necessary it wouid seem
to me that a collegial model would bel-
ler serve the needs of a dioceses and
its clergy. This Is what the ordination
rite of priest implies—the laying on of
hands is a collegial act ol presbylers
and bishop. Thus a bishop is calied to
“sustain your tellow presbyters and take
counsel with them.”

For me this means that a bishop
needs to consult egularly with the pres-
byters in collegial gatherings to discuss
matters ol importance which pertain to
issues ol pastoral care. He needs o
build up systems by which presbyters
can be supported and suslained in their
ministry. And by which they can suppont
and pastor each other. In this way a
bishop can give life lo what is implied in
the laying on of hands at the ordinalion
of priests. Priesthood is a collegial min-
isiry shared between presybters and
bishop.

The bishop has a particular role 10
play with regard to vocation and campe-
tence among the clergy ol a dioccese.
Not enly must he practice what | have
described, but he must also provide the
environment and means for il to be real-
ized in the clergy with whom he serves
He must practice and encourage the
spiritual life, keeping alive the sense
ol vocation. He must provide lor proper
conlinuing educalion, stimulatng a
desire for theclogical learning. He must

have a vision of the Church. He must
be able to articulate a clear ecclesiol-
ogy by which the people of the diocese,
clergy and lay,have a sense of place
and of participation in the cotinunal lile
of the Church, are called 1o uller their
gifts for minisiry, and have a comtun
mission.

Bul mos! important tor our discussion,
it would give the bishop a clear role in
the pastoral care ol a diccese It would
give him a direcl opportunity 10 be ol
some pastoral inlluence in each pansh
By being the agency (the servant?)
through which priests come together 1o
discuss the role of priesthood. he would
take the lead in rekindiing the spint of
their vocation, inspire them tor prayer,
and promote their formabion. By continu-
ally raising questions aboult the nurnure
of the faithful through the living oul of
their baptismal convenant, he would be
participate in a very real way in the pas-
loral care of the diocese and fulfill the
intention of the words of the consecra-
tion prayer at the ordination of a bishop.

LETTERS

The editorial
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i o opiscog Due 10 im-
ited space and in the interest of clarity, repre-
sontalive ietters will bo used and all materials
are subject to editing. Latters must be signed
with a name and address, but names can be
withheld from publication on requast. Lattets
may ba senl co Carolyn Maddux, 710 W.
Cadar, Shalton, WA 98584,

The Holy Gospals inform us that our Lotd
Jesus Christ set apart 12 men and made them
Aposties. They went forth Lo spread the Good
News. What they said was remembered. What
some of them wrole is our beloved Now Testa-
ment. When peopie heard them, congregations
ware and their turned
the Graeco-Roman world upside down,

Our thoughts and prayers should be directed
towards the olection of a man of God, who will
continue In the Apostalic faith and practice.
When our Bishop preaches, (ha peopie of
Wastern Washington should hear and remem-
bar. It would be hoped. . .that he might ba able
1o show his articulate qualities In tha writing
of lracts, books and pastoral letters. As he
would go forth, the scope of the diocesa would
be ged and greg
might be lormead, He wouid bacome a forca
the Anglican Communion.

Ha shoukd ba & spiritual pastor 1o his clergy.
He would establish for them & rule of lile which
would include daily prayer, obsarvance of the
church’s feasts and fasts, regular self-axami-
nation, sludy, pastoral care and fellowship.

Incluged might ba prayer dally for the Bish-
op: “for all . Ahat thoy be
roady to spread abroad Thy Gospel; and use
the aulharity given them, not lo destruction
but 1o salvalion; not 10 hurt bul to help, in
word and conversation, in love, faith, chastity
and purity. .

Truly such & Bishop would be a man of God
who would devoully follow in the Aposties’
teaching snd fellowship.

We belleve, through the theory of Apestolic
Succession, thet such a person of God ougn!
1o be the next Bishop ol Olympis, Would you
conlinue to pray and include these words:

“Taka not Thy Haly Spirit from us.”

The Rov. W, Roben Webb
Seattle

EDITORIAL COMMITEE: Carla V. Berkedal, St. Mark's Cathedral, Seatte; Bill Burnett, St. Augusting In the Woods, Freeland; Bill Gill. Christ Church, Tacoma; Steven Iverson, St. Paul's
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Called Back To The Future

By the Rev. David C. Wold"

A funny thing happened to me on the
way to the future. in the wondrous ser-
endipity of the spirit, the Lutheran
Church assembled in Parkland, Wash-
ington last June and elected me as their
Bishop. Since this was the Church
speaking its mind under the aegis of
the spirit and prayer under the authority
of the Gospel, | accepted that Callas a
Call of the Church. if it had been up to
me alone, | would have preferred to stay
in a parish. That is where 1 have spent
most of the 27 years | have served the
Lord of the Church.

But, these are new times and new
times call for fresh responses. And the
Call of the Church takes precedence
over personal considerations. For most
of us Lutherans these are historic days.
Three streams of Lutheran tradition and
practice have come together to form a
new entity called the Evangslical Luther-
an Church in America. As of January 1,
1988 we constituted a corporate body,
embracing 5.3 million Lutherans in
11,000 congregations in.the United
States. While Episcopalians in the
Pacific Northwest are examining
thoughtfully the Office of Bishop in prep-
aration for a forthcoming election, we
Lutherans are beginning life together
under new structures. Both of our
Churches have serious work ahead.
From a structural standpoint it has been
rightly said that we. will spend the next
year or 50 “looking for matching socks."
But beyond ecclesiastical mechanics,
our desire has been to find new ways to

Ministry of all the Baptized:
Women in the Episcopate?

“Episcopate: Shepherding God'd Peopls,
A Diocssan Focus,” Is a suppiemeni to the
grean i s p e t0 stimu-
Iste thought and dislogue among the psopie
of the Diocess of Olympie on the nature of the
placopate in jon of the p of
calling snd caring for a new Blshop of the
Diocess of Otympia.

EDITORIAL COMMITEE: Carla V. Berkedal, St Mark's Cathedral, Sealtle;

pursue faithful discipleship. The fervent
hope of the designers of this new
Ghurch has been that our zeal and evan-
gelical witness will be Increased and our
willingness to work collegially, not only
with other Lutherans, but with all who
confess Christ as Lord and Savior, will
be magnified.

However, the issues thal arise for us
are not simply ones that can be deait
with by managerial expertise or sincere
effort. Many of the questions that face
us have theological and ecclesiastical
dimension. What constitutes the minis-
try is one of the critical issues facing the
Church. It is there that | need to begin
as | reflect on the office that | hold.

Two things immediately emerge: What
is the Church, and what is the nature of
this Office called Blshop and from what
does it derive? It the Church s present
as Lutherans have historically consid-
ered, where the Gospel is preached and
the Sacraments are rightly administered,
then the Church is present every bit as
much in the tiny storefront gathering
where the local pastor proclaims the
unconditional grace ot God for the for-
giveness of sins in Jesus Christ and
nourishes those assembled in the Eu-
charist meal of our Lord, as in the Synod
Assembly in Parkland, churchwide
expression in Chicago, or throughout a
worldwide federation of Lutherans or
any other communicant tradition. The
Church Is not less the Church because
ol its size or locale, or because of who
presides. It is the Church because of
the Gospel, and Gospel is only Gospel
when it is unconditional grace for all in
the name of Jesus Christ. This is the
vocation that is fundamental to the
Christian faith.

There is only one Call, thatis the Call
to faith, the Call to life instead of death,
and it is always the Call from God who
calls into being even things that are not.
There is not one Call for clergy and
another for faity. There is only this one
vocation to receive the forgiveness of
sins by grace through faith in Christ and
1o live as forgiven people, the people of
God. The Call to be a servant of Jesus
and to live in forgivenass as a healing
agent, indeed to be a “little Christ” to
one's neighbor is no more divine for a
Bishop than for a secretary, or a plumb-
er, or senator, or homemaker. For
Lutherans to understand the office of
Bishop, we must go back to our under-
standing of the Call. The office of Word
and Sacrament ministry, the office of
Bishop is derivative not from the aposto-
\ate or from the priesthood of all believ-
ers, but solely and entirely from the
nature of the Gospel, which is God's
Call of forgiveness and reconciliation for
sinners.

As we Lutherans seek lo be faithful to
this Gospel of Christ for the sake of the
world, we are doing so in the larger com-
munity of believers. We will be eamestly,

Seattie; and Carolyn Maddux, St. David's, Shelton. (Supplemert No. 4)
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joyously, and persistently in conversa-
tion with our sisters and brothers in the
Anglican tradition, seeking deeper and
broader commitment to the oneness that
Christ has prociaimed among us.

The prociamation of the Gospel is not
a social event nor an intramural sport
for the consolation and entertainment
of those who can afford the fuxury of
public religious expression. The Gospel
is the astonishing and radical declara-
tion of God that the planet and the cos-
mos are his and that there is a future
hope because of the life, death and res-
urrection of Jesus of Nazareth in whom
all power and authority is found. As
Lutherans, we believe we are called, but
cailed back to a future - a future that
hinges not solely on human ingenuity
and cooperation, but at last on thes
unconditional grace of God lhrough his
risen Son.

*(Wold Is the Lutheran Bishop of the
Southwestern Washington Synod.)

Local Bishops
And
The Larger Church

By the Rev. L. Wm. Countryman®

We seem to be at the threshold of a
time when the subject of bishops will be
of particular importance in the Christian
world, at least in terms of ecumenical
relations and of the church’s mission to
outsiders. In 1982, at its meeting in Lima,
the Faith and Order Commission, the
ecumenical church's most important
forum for discussion of theology and
church life, gave approval to a study doc-
ument called Baptism, Eucharist and
Ministry. In it, it called on those churches
which do not have bishops in the his-
toric succession to consider including
that office in their ministries and on those
of us who have always retained it to
seek ways to renew il and show its value
in reference to the gospel message.

Since then, the Commission's recom-
mendations have been under close
study throughout the world. They are
controversial in several respects, not
least in the matter of bishops. Yet, the
publication of Baptism, Eucharist and
Ministry already represents a substan-
tial shift in the ecumenical climate, and
it makes demands on us to think seri-
ously about our bishops as servants of
the church's life and message. For
Episcopalians, bishops represent the
church’s catholicity, that is its inclusive-
ness and continuity through time, and
also its apostolicity, that is its willingness
and ability to proclaim truly the good
news of Christ. We need to make cer-
tain that our episcopate represents
those realities well; and those churches
which have dispensed with the historic
episcopate in the past will want to
reclaim it only when they can see by
our example that it really can and dpes
serve the church in both these respecits.

In one sense, this is not an issue for
an episcopal election, such as the one
forthcoming in Olympia. The ecumeni-
cal and missionary questions are not so
much about those whoa fill the episcopal
office as about the office itself: how does
it serve and how might it be shaped to
serve better? Yet, an election is a good
time for Episcopalians lo think seriously
about the office of bishop as well as
about its next occupant in a particular
diocess, for the image we have of the
office will help determine what we expect
of the person who fills it.

One half-conscious image of the epis-
copale we often carry with us takes the
bishop as a "holy of holies" at the heart
of the church. The bishop has seemed
to be the most Anglican of Anglicans,
the person furthest removed from the
dubious catholicity of other Christians
and the sometimes outrageous de-
mands of the world at large. At a time
when Episcopalians are less and less
isolated from other kinds of Christians
and are newly aware of our obligation to
present the goad news of Christ to the
world beyond our church boundaries,
that image may not be entirely helpful.
It might encourage us to choose bish-
ops whose basic stance is remote or
even defensive.

Perhaps we may think instead of the
bishop as a host (or, in time to coms,
hostess) standing at the door, weicom-
ing long-lost cousins and even perfect
strangers into our house. As we come
to know and love these new friends in
Christ, we may even be ready lo open
the house up and enlarge it to accom-
modate a bigger and more diverse
family. This will raquire great openness
and a willingness to take some respon-
sible risks.

The great missionary challenge of the
first-century church was not that of add-
ing more like-minded peopie one by one
lo an exisling, homogeneous commu-
nity. The great challenge was to form a
new unity embracing the diversity and
even antagonisms of Jew and Gentile,
making both one. In our own age, the
church faces similar challenges, with the
difference that we have not only to build
a new community with those hitherio
beyond the reach of the gospal, but also
to restore unity with those Christians
from whom we have come to difier in
lhe past.

A good bishop for this age will need
to combine the freedom only faith can
give, in order to reach out beyond our
existing boundaries, with the reverence
for others and the gift of welcoming out-
siders that can create new community.
Under such episcopal leadership, the
church can remain firmly grounded in
its catholic nature and aposlolic mission
and also continue growing and matur-
ing in its celebration of the gospel and
service to God.

*(Countryman is professor of New
Testament at the Church Divinity
School of the Pacific.)
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In regard to Alan Jones' article ... we as-
suma wrongly that is is to be our decision. All
our decisions are to be made by God.

... God wishes 10 give us the mind of the
Ancinisd One, Jesus. The troubla is that sin-
ners can not have this mind. People can have
the mind only as they loliow Jesus to tha cross
and aliow God (o maka thalr crucifixion with
Jesus reality so that they are freed from sin ...

Thera is no faith in those who cannol trust
the Holy Spirit, God himsait. There can be no
hazard to electing a bishop if God is aliowsd
10 be in control of the sntire procedure.

Charies H. Bergsland
Salnt Luke’s, Sequim
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Leadership in the Prophetic Church

By the Rt. Rev. John Shelby Spong
Bishop of Newark

Controversy may not be the essence
of a bishop's position, but it is in ail
probability, inevitable. For, like the head
of any organization, the bishop has the
rasponsibility of making the final decision.
Advisors are available to the Bishop,
including the Chancellor, the Standing
who by virtue of their integrity and exped-
ence have been accorded the privilege
of counsel. But once that advice is
received a decision has to be made.
And it is made in the loneliness of the
episcopal office. Controversy will mark
every major decision.

There is another and perhaps more
important realm in which controversy
always lurks just around the comer for
the bishop. It Is the vocation of being a
prophet. The prophetic role of the church
is not limited to the bishop; but because
of the public nature of the episcopacy,
the bishop receives the public notice that
true prophecy requires.

There is a common misunderstand-
ing abroad about what it means to
prophesy, including the capacity to fore-
tell the future. Earlier generations of
Christians pored over the writings of
the biblical prophets to find places where
these spiritual giants had forseen the
coming of Christ. Matthew captured
much of this attitude in his gospei when
he wrote, "This was done that it might
be fulfilled which was spoken by the
prophet.”

Modem biblical scholarship has moved
quite far beyond this level of literalism in
the study ot scripture. We must not move
s0 far, however, that we miss the germ
of truth that is hidden in this miscon-
ceplion.

The role of the prophet is future
oriented: to discem the signs of the times
and interpret the power of the God who
is ever breaking into human history to
call the human family into a deeper
awareness of this God. That deeper
awareness is not always welcoms, as
the story of the cross illustrates vividly.
God, you see, never identities with the

status quo. God is always on the side of
the oppressed, the poor and the affiicted.
The guardians of the way things are sek-
dom welcome the forces of change. The
prophets were never popular. Amos was
invited to leave Bethel, for the Word of
God spoken by Amos was not perceived
to be in the best interests of the King of
Israel. Jesus lived in this prophetic
tradition. He chose the woman of the
street over Simon the Pharisee as the
one to whom he wouid respond. He con-
sistently offended the prevailing values
of his day.

The task of the prophet is to speak
for the God of justice and inclusivenass
and against the structures of human
insecurity that seek to keep out what is
not understood or cannot be controlled.
In order to speak effectively, one must
have a vision of the fuliness of God and
of the way that God brings the divine
will to pass in the ongoing affairs of
human life. When the church was only
Jewish, those who knew the grandeur
of God opposed that nationalistic limita-
tion until the church became open to
Gentiles. That was controversial. Those
who saw the power and authority of the
church to be an exclusively male pre-
sarve were oppressed by the prophetic
spirit that saw sexual inclusiveness as
a mark of God's inbreaking future. Those
who are sure that God rejects every one
they reject are challenged by the insight
of the prophet who knows in Christ, “all
shall be made alive.” The most insidi-
ous and perhaps most demaonic aspect
of the life of the church has been that
ecclesiastical assumption that in the
words, phrases, creeds, Bibles and
sacred traditions of the church, mere
human beings have captured the divine
mystery of God's fuliness. That heresy
is symbolized in the various claims of
infallibility and inerrancy that the church
has made. The prophet sees that as
idolatry. When the prophet speaks out
of that conviction to welcome new knowi-
edge the security of the religiously afraid
is always shaken. Controversy will be

Inevitable.

A bishop has a responsibility to know
God so deeply that in the episcopal
utterances the prophetic word of God
can be heard. That word always points
10 the future—to the inbreaking God, it
willinvite people to step beyond the idol-
atry of creedal literalism, biblical funda-
mentalism, or i triumphalism
into the wonderful anxiety and insecur-

“Eplscopate: God'¢ People,
Amou-vm"hlmpphn-ﬂbm
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of the Diocese of Olympia on the neture of the
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calling and caring for a new Bishop of the
Diocess of Olympla.

ity of a joumey into the fullness of God.
It will be a word resisted by many. Yet,
that is to be a prophet in the great sense.
The remembered bishops of the church
have not been the ones who reflected
the status quo. Rather, they have bsen
the voices who called the church to
stretch beyond its limits to catch a
glimpse of the church as it can be and
of the God who is.

A Bishop for Today
And Tomorrow-

By the Rev. Peter C. Moocre, Rector
St. Paul Eplscopal Church, Seattle

The process of choosing and ordain-
ing a new bishop presents us with a
wonderful opportunity to dlscover a new
model of ministry not just for that person,
but for all of the people of our diocese.

Wae live in a different time. Not only is
the lite of our state changing, but the life
of the Christian Church has been radi-
cally altered. We are now made up of a
lot of different constituencies; we are no
longer just “the establishment” at prayer.

No more basic change has occurred
in the life of the Episcopal Church today
than the recovery of the centrality of bap-
tism and of the ministry ot all the
baptized. No longer is ministry some-
thing that the clergy do for the laity. Min-
istry is something that the baptized, or-
dained or not, do together. This slow
evolution, the present Prayer Book, the
ordination of women to the diaconate
and priesthood, the recovery of diaco-
nal ministry, and above all the realiza-
tion that the phrase the Body of Christ
speaks of an organic reality, all these
have brought us to a new understanding
of "Church”" as well as of ordained
ministry, @ more biblical and patristic
understanding.

Nowhere is this change more marked
than in the ministry of the bishop.

For most of us the bishop is a far off
figure who tums up only occasionally in
our congregations. We barely know him.
This experience is general to Episco-
palians. It is the local priest who is the
pastor, teacher, spiritual guide. Many
people will say "I was confirmed by dear
old Father So and So."

Part of the reason that we know our
bishops so slightly is that over the years
since 1945, more and more demands
have been laid upon them by their
dioceses, by the National Church, and
their ecumenical and civic responsibil-
ities. To make their role and ministry
harder, bishops are now, like our national
leaders, cast in the role of supermen.
They are to salisfy everyone, to please
everyone, and above all not to offend
anyone. It becomes impossible for the
bishop to be what he is, no matter how
much he may talk about it, the shep-

herd of his people. We have given him
so much armor to wear that he canl
move.

It was not always so. Up to the early
part of this century, bishops were also
rectors of parish churches. Yet John
Henry Hobart Bishop of New York, or
Danisl Sylvester Tuttle, Bishap of Utah,
Idaho, and Montana were rectors of par-
ish churches who not only functioned in
that pastoral role bul expanded and
shaped the lives of their dioceses. They
are only two examples from many more.
There are other ways for a bishop to do
ministry than the modeis with which
most of us are familiar.

We need to ponder the words of the
rite of ordination of a bishop, especiatly
the address of the Presiding Bishop 1o
the bishop-elect (Prayer Book, p. 517),
as well as the examinalion which tol-
lows (p. 518). Perhaps above all we need
to read, mark, leam, and inwardly digest
the Consecretion of the Bishop (p. 520).
As we pander these passages we need
to ask ourselves, what are we looking
for as our bishop? How can what we do
in the rite become a daily reality for the
people of the Diocese of Olympia?

Faith in God, biblical and theological
reflection, prayer, discernment of the
Spirit's work, these are some ol lhe
qualities which might enable such a
process to take place. Then we might
begin to discover the right kinds of
questions to ask candidates in this elec-
tion process. You and | might leam a
great deal more about what the Body of
Christ is, and the power of that organic
reality, shaped and formed by the Holy
Spirit which is our life and life for the
worid.

(Editor's note: The wriling of this articie pre-dated
Falher Moore's appointment to (he Episcopal

ch Commities. It in na way refiecis the opin-
ions of that committee )

|l e t t e r s

‘What do the people of God need in a bish-
op? A man with a sure foundation in Jeaus
Christ. One who will be the bones of the body
of Christ; that Is, one whosa basic principles
do not change. One who s obedient 1o the
wind of the Holy Splrit and not to every wind
that tries to change society. One who knows
that we must meet God on his terms. . .above
all, a man who is able to separate the sin from
tha sinner. That is what Jesus Christ did. Can
a blshop do less?

He must, therefore, be skilled in reconclile-
tion, a man who truly loves and accepts ail
people and who can bring ithem iogether in
harmony. One who Is not scomnful when peo-
ple ditfer from him bul who aliows them Lo
apeak what ie on their minds and hearts sven
it he strongly disagress with them. One who
respecis other peopie since they. . .are part of
God's creation.

Every moming for the past seversi months |
have prayed for such a man fof this diocese. |
believe with my whole heart thal God has cho-
sen such a man and we wili be gresily bissesd
it wa In turn chooss him for our bishop.

Harriet Glit
Beliovue

| am very |mp with the
seriss which is presenily appesring in lm
Messanger.

Wa have for g0 long genufiecied 10 8 man-

t model of p ring for an ep

alaction, that it comes as a refreshing changs
10 see thaclogical reflection (e.g. Alan Jones'
article) and probing lethers 10 the editor instesd
of the catsiogs of qualities that are a cross
betwwen the job description of a corporate
CEOQ and a Boy Scoul.

Huirah for youl

The Rt. Rev. Arthur E. Walmsiey
Bishop of Connecticut

The edilorial commitiee weicomes letters on sub-
jects relevant 1o episcopate. Due to limiled space
and in the interesi of clanty, representalve letters
will be used and all malenals are subject (o adi-
ing. Lelters musl be signed with a name and
address, but names can be withheld from pubi-
calion on request. Send letlers c o Carolyn Mad-
dux, 710 W. Cedar, Shelion, WA 98584

EDITORIAL COMMITEE: Carla V. Berkedal, St. Mark's Cathedral, Seattie; Bill Bumett, St Augustine in the Woods, Fresland; Bill Gill, Christ Church. Tacoma; Steven Iverson, St. Paul's
Seattie; and Carotyn Maddux, St. David's, Shelton. (Suppiement No, 6)
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Presider at the Paschal Mystery'

by Raiph Carskadden

During a course on the aris of Africa |
recently took, | leamed of the Great Yam *

festival of the Ashanti people. This festl-
val lasts for eight days and every mem-
ber ol the nation particlpates. In
preparation, artisans craft beautiful
objects of metal, wood, ivory and cloth;
but the highest art form is the ceremo-
nies during which the Ashanti recall the
ancient myths and stories which form
their history and Identily. Through the
events of each day a sense of relation-
ship to the earth, the departed, village,
nation and the spiritual world is renewed.
Business is suspended lar this impor-
tant week, and at the end of the festival
people return to their normal lives with
a sensa of restored identity, purpose and
relationship.

I have found myself haunted by the
concept of the Great Yam Festival and
the role it plays in the lives of the
Ashanti. All societies have celebrations
which provide this function, but |
wondered what served this purpose for
those ot us who are Anglican Christians.
it is Holy Weeic. Historically, Holy Week
and, in particular, the Three Great Days
(Maundy Thursday evening through
Easter Day) are the central unifying and
transforming event in the lite of the Chris-
tian community. In them is celebrated
the central mystery of faith: the death
and rising of Jesus. New members are
incorporated into the Body of Christ dur-
ing the celebration of the Great Vigil of
Easter, and those already baptized find
an opportunity for renewal of vocation

Imagine what might happen if a
bishop implemented the rites and cere-
monies of the Three Great Days In the
cathedral as the central work of the
diocese. Diocasan staff, commitiees,
parishes and missions could plan the
year mindful of the holiness of one week
when everything ordinary stops and peo-
ple gather to celebrate the death and
rising of Jesus. A few representatives
from each local community would gather
at the cathedral with the bishop. There,
in prayer, fasting, singing, silence, study
and sharing, people could experience a
renewed idenlity as the holy, royal,
priestly peopie of God.

On Maundy Thursday the bishop and

diocesan officers would wash the feet
of catechumens and representatives
from the parishes and mission to dem-
onstrate leadership and service. The
Eucharist and simple Agape meal which
follow would be experiences ol sharing
and feeding refiective of the kingdom.

Good Friday would begin with Mom-
ing Prayer and refiective silence. At noon
the bishop might lead the people from
the cathedral in a silent procession
through the streets of the city making
public witness to the continuing suffer-
ing of Jesus among those who are least
in our world. In the evening, the Liturgy
of Good Friday would be celebrated as
a proclamation of God's extravagant iove
(not as a “tuneral for poor Jesus" as
often has been done).

Holy Saturday could be a time for
quiet and preparation for the forthcom-
ing Great Vigil. Very early in the moming,
we would gather In silence and dark-
ness, and the ancient stories of creation,
fiood, re-creation, pilgrimage and cove-
nant would be tokd. New fire and light
would recall the pillar and cloud and
experiences of joumey, risk, salvation,
and the God who cares, leads and is
present with His people. The blessing
of water would call us to remember the
passage from slavery to freedom and
the awesome power of God's love per-
fectly expressed In the person of Jesus
whose death and rising we have shared
in the waters of baptism.

At the pivotal point in the liturgy the
catechumens would be brought to the
bishop. Those gathered might hear
wonder, fear and excitement in their
voices as they commit themselves to
new life in the Spirit. Together with them
we would renew our commitment to
Christ and 10 a life rooted in the aposties’
teaching, the breaking of the bread and
the prayers. We would pledge ourselves
anew as individuals and diocese to work
for justice, freedom and peace and to
resist evil in all its forms. The candi-
dates would then be immersed, clothed
in new while garments, anointed by the
bishop with the oil of priesthood and
kingship, welcomed and embraced by
all. Then the bishop would proclaim the
Resurrection while the light of Easter
moming poured into the cathedral.

For those who gathered, these three
days will have been indeed times of
transformation and renewal. Christ has
died! Christ is risen! Christ will come
again! The Eucharistic meal would cli-
max the rites: a foretaste of the heav-
enly banquet and messianic feast. Then
the people would be sent forth to their
homes and daily lives with & new sense
of mission and vocation. Each person
would have experienced new related-
ness to God, to the membera of Christ's
Body and to the bishop, our shepherd
and pastor.

What wouid be the role of the bishop?

The bishop would have been present,
encouraging the various orders of
ministry; as the host who weicomes; as
the successor to the aposlies who links
this gathering 1o the Church catholic and
apostolic; as sign of unity-the one who
ties us to the other members of the Body
scattered throughout our diocese and
the worid; and as a sign of continuity in
feith and misgion. But primarily the
bishop would be a person in whom we
discern Christ, dying and rising, a
witness of the radical new life based on
kingdom values and priorities.

What about those who cannol be at
the cathedral for these rites? In a senss,
the bishop can be seen as a "portable
Easter Vigil". At parish visitations the
primary mystery of faith, the death and
rising of Jesus, is expressed when the
bishop proclaims the Gospel, presides
over the baptisms of new believers, the
renewal of vows of those already
initiated, and celebrates the Eucharist.

Would the lile ot the diocese be
affected by this yearly experience? | can
imagine thai discussions of stewardship,
education, mission, ministry, justice and
peace might find a renewed sense of
rooledness in the primary mystery of
faith. In light of our death to old life and
dramatic rebirth in the new, our corpo-
rate priorities might continue to be
changed from world standards to those
of the kingdom. Members of diocesan
committees and the representatives
from parishes and missions who shared
the Three Great Days might have a new
sense of relationship to each other and
to the risen Lord, and have a fresh vision
of their vocation as the holy, priestly peo-
ple of God.

First it will be necessary to find a
bishop and cathedral dean who recog-
nize the power of the risen Lord in their
own lives and the importance of commu-
nal celebrations expressed in story, song
and symbolic action. | look for a bishop
who will celebrate the transforming rites
of the Three Great Days with the dio-
cese and call forth from us all the beauty,
imagination and talent we have to offer.

Ralph Carskaoden is & priest of this diocese who
presently is serving at St, Mark's Cathedral while
pursuing a degrea in fine arts al the University of
Washington.

Baptizer and Teacher

by Gail C. Jones

In the first lew centuries of the Christian
Church, the instruction and formation ol new
Christians was cailed |he catechumenate
and those being instructed were called
catechumens. As we reciaim this earty Chris-
tian practica for our own day, il is important
for us to clarify the role of the bishop, as
chiaf pastor of Lhe diocese, in this process.
The rubrics for the Catechumenale in the
Book of Occasional Services tell us:

The systematic instruction and formation

of its catechumens Is a solemn responsi-
bility of tha Christian community. Tradition-
ally, the preparation of catechumens is 8
responsibility of the bishop, which 1s
shared with the presbyters, deacons, and
appointed iay catechists of the diocese
(p-112)

The rubrics of the rite of Holy Baptism in
lhe 1979 Book of Common Prayer leil us
that the bishop is the chief minister lor the
rite of Holy Baptism, and yel the majonity of
peopie in our diocese may only know lhe
bishop as the person who visits every two
years to confirm persons who have already
been baptized.

From an historical perspective Christian
initiation inciuded tha rites of baptism, confir-
mation and first communion. Our 1979 BCP
affirms that “Holy Baplism is tull initiation by
water and the Holy Spirit into Christ's Body
the Church” (p. 288), and that euchans! is
the meal of the baptized. Most of us,
however, grew up knowing only the sepa-
rated rites: infant baptism, confirmation at
age ten or twehve followed by the reception
of first communion.

What does all of this mean for the local
congregation? How can the bishop be seen
as the chiet minister ol Holy Baptism and
the primary teacher for the Church’s new
converts? Especially, how can the bishop
do all this when there are at least one hun-
dred congregations in the Diocesa of Olym-
pia? This writer would ke 10 ofler some ideas
and thoughts that might make it possible 10
deal with the reality of our own day and, at
the same time, recover the historical unity of
Christian initiation, build a deeper under-
slanding of the mle of the bishop as the
symbal of unity within the Body of Chnst
and focus on the ushop as the chief teacher
and baptizer in the diocese.

First, the expactation that our bishop would
call us, through teaching and preaching, to
a deseper understanding thal bapusm plun-
ges us into the Iife, dealh and resurrection
of our Lord, Jesus. Particularly we share in
this paschal journey during Lent. Holy Week
and the Greal Vigil of Easler when the cate-
chumens are born inlo new lile in Christ
through Holy Baptism and we renew our own
baptismai vows. Second, the bishop wouid
call us 1o build and implement methods of
Christian formation in our congregations in
which the people ot God tell and retell the
Slory and relate that Story lo our own life
pilgrimage. The bishop would hold up and
support this need for Christian formation as
a diocesan priority for Christian discipleship
Third, the bishop would exhort us 1o utllize
the opportunities to reatfirm our baplismal
vows at each stated baplismal day, even
when there are no baplisms scheduled.
Fourth, the bishop's Visilation to the congre-
gation would be a lime for him (or her) 1o
teach and preach about the centrality of Holy
Baptism and the implications for mission and
ministry that Bow from baptism. The visitation
is a time for the bishop to consecrale the
chrism to be used in the baptisms in the
congregation when the bishop, as chief
baplizer, is not present and the presbyter
repiaces him in this role. And fitth, let us
consider celebraling confirmation and recep-
tion only in the cathedral once or twice a
year where the bishop stands on tha symba!
of unity for our diocese. As we locus on the
centrality of Holy Baplism in the life of the
Church, the mature affirmation of baptismal
vows will fall into its proper place instead of
being experienced as more important than
bapiism as often is the case now.

The bishop, as chief baptizer and primary
teacher in the diocese, can show us the way
to understand more deeply what it means lo
become Christian and 1o be disciple of Jesus,
the Christ.

Gail C. Jones is a Consultant for Religious Edu-
cation and Ministry Deveiopment and the author
of Seeking Lile in Chrisl, a manual for developing
a process kor Christian initiation, including the

by in the i
(Editars nola: The wnung ol lhus arucle pre dated

Ms. Jones appainimenl to the Episcopal Search
Comuniiee It in no way rellects the opinions of thal
commuties )
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A Physician’s Prayer
Dear Father:

Give our new Bishop of Olympla
peace of mind, a caimness and joy that
can be felt in his presence. Be with him
at all imes so that through you, your
will is done. Give him the sklils to cope
wilh stress and confllct and may your
grace give him the intuition of a leader
who senses the needs of your people.
Dear Father, help the new bishop to be
lhe pastor, the Father-in-God lo the
clergy of this diocese. Help him develop
an umbrelia in his office, under which
all clergy who suffer, who need spiritual
guidance, who feel overwhelmed in their
work, will find succor. in turn, help him
to be a model in caring for himself; his
body, his mind, his spijrit. See to it that
he nurtures himself as well as others,
that he has quiet time to pray, to
meditate, to know you more and more,
day by day. Give him time to do nothing
if he wishes, and to enjoy his family, his
garden, to walk slowly, to grow through
joy, not suffering. Help hint not to be a
powerful person or an authoritarian. i
he has authority, it will shine through as
love bestowsd upon him by You and your
people.

Give him the strength, the will and
commitment to be a life long leamer,
never satisfied with the status quo. Let
this commitment so influence all the
clergy and lay people that they too
devote themsalves to excellence, and
spiritual growth, so that the power to do
your will becomes stronger and stronger.

Let us not isolate our new bishop, oh
Father. We pray that we know each other
personally as friends and that when he
visits a parish, he finds time to meet
with individuals who suffer, who have
ideas to share, and when he leaves, the
rector and people feel uplifted and
understood.

We know, dear Father, that each of
us is unique, with a body chemistry, life's
experiences and skills that form our
character and personality. Don't ist us
fall into the sin of comparing and Judg-
ing our new Bishop with prior bishops.
Some say that the ghosts of one or two
former Bishops are still hanging around.
Let them go, | say, and let us be loving
and compassionate and understanding
of the new bishop for his own unique-
ness. And further, let us never fall into
the trap of trying to make him over. We
would only create anger, resentment and
confusion, rather than love.

But above all, dear Father, give our
new bishop grace, love and strength to
be the spiritual leader of this diocese.

Robert H. Bammes, M.D.

‘Dr. Bames ls & member of SL Mark's
He

Episcopal Oversight and the People of God

by Spencer M. Rice

The Bishop of the Diocese must be
the shepherd of the sheep.

* In both Biblical and practical terms,
the shepherd must be known by the
flock, and must know the flock.

The late Archbishop William Temple
said of the Church and her ministry, that
the clergy stand before the peaople of
God for the things of God, and the peo-
ple of God stand before the world for
the things of God. Initially, this may
sound like an hierarchical statement. It
is, in reality, the most straightforward
approach to power and purity in the
Church.

The bishop must be known by his or
her clergy, and above all else, must be
a person who is trustworthy. This seem-
ingly primitive virtue is indispensable in
the life of a Bishop. Clergy must be able
to come to their bishop knowing where
he or she stands on most of the rele-
vant issues of the day.. They must be
able to express themseives before their
Bishop without reservation, and trust that
the bishop will respond to both the
issues of the day and.the content of
their lives with confidentiality and
imagination.

In the great waves of egalltarianism
that have swept across the Church for
every rightful reason in recent decades,
there has crept in a dangerous supersti-
tion, and that superstition is: that we all
have the same task in the life of the
Church. We clearly do not.

When clergy attempt to act in the
world as the laity, they are ill-advised.
The laity know the world with all of its
rigors, its disappointments, and its prom-
ise in a way in which the clergy can
never know the world. Conversely, the
clergy know much about the people of
God in their most intimate existence
and, for the most part, the laity can never
be privy to that which resides beneath
the pastoral seal.

itis only in the mutual acceptance and
appreciation of these callings that we
can fulfill God's promise for ourselves
and for His Church.

Our world yeams for a hope that can
only come from God. When clergy and
laity are able to work together in our
several callings, we will begin to witness
to God. Through prayer, sacrament, and
discipline we can offer the world a wit-
ness and a power which it can receive
from no other quarter.

The bishop is called to lead, protect,
sustain, and inspire his or her clergy,
and with them, to bring these mary gitts
to the people of God who, with the
clergy, are called to be God's witnesses
In this generation.

Albert Schweitzer reminds us that we
shall not change the world by power
politics, or by inducing guilt in the faithful,
but by witness. To use his words,
"Witnessing 10 God is not averything. it

(Continued on column four)

by Everett L. Fuliham

In the “Preface to the Ordination
Rites” as found in The Book of Com-
mon Prayer we read these words:

The Holy Scriptures and ancient
Christian writers make it clear that
from the aposties' time, there have
been diffarent ministries within the
Church. in particular, since the time
of the New Testament, three dis-
tinct orders of ordained ministers
have been characteristic of Christ's
holy catholic Church. (BCP,510)
in the New Testament the principle

terms for leader of a congregation is
presbyler or elder. It must be pointed
out that this term never appears in the
singular. There is always a plurality of
elders in every church. There is little
doubt that this is a carry-over from the
Jewish synagogue where any ten men
who were heads of lamilies could form
a synagogue. These men were calied
elders. The first Christian assemblies
were simply Christian synagogues {see
James 2:2 where the word assembly is
actually the word sunagoge).

One of the functions of a presbyter
was spiritual oversight of the congre-
gation. St. Paul writes to the Ephesian
elders "Keep watch over yourselives and
all the flock of which the Holy Spirit has
made you overseers.” (Acts 20:28) The
greek word translated “overseer” is
episkopos, made up of two words, epi
and skopos, literally meaning “to look
over, to watch.” The point to be made is
that in the New Testament the leaders
of a congregation are sometimes called
presbyters or elders and sometimes
called overseers or bishops. The two
words presbyteros and episkopos are
used interchangeably. The other minis-
try office in the New Testament is called
diakonol, usually translated “deacons”.

In the New Testament, then, we have
two orders of ministry, the presbyter or
bishop and the deacon. However,
ancient Christian authors make it clear
that by the end of the first century and
the beginning of the second the term
"bishop" began to be used for the chiel
pastor or eider in an area. The term
was not at first used in a hierarchical
way but rather functionally. An elder had
oversight of a single congregation and
a bishop, while usually presiding over a
local congregation also had spiritual
oversight several congregalions in an
area. This is similar to the way the term
is used today.

First, there is the order of bishops who
carry on the apostolic work of leading,
supervising, and uniting the Church.
Secondly, associated with them are the
presbylters, or ordained elders, in subse-
quent times generally known as priests.
Together with the bishops, hey take part
in the govemance of the Church, in the
carrying out of its missionary and pasto-
ral work, and in the preaching of the

(Continued on column four)
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{Contlnusd from column twa)
is the only thing.”

Only when we, the people of God:
bishops, priests, and laity, responding
to God's call, march n mutual respect
and affection, can we fulfill our destiny
under God.

by Spencer M. Rice, Rector
Trinity Church
Copley Square, Boston

(continued from column thiee)

Word of God and administering his holy
Sacraments. Thirdly, there are deacons
who assist bishops and priests in all of
this work. It is also a special responsibil-
ity of deacons to minister in Christ's
name to the poor, the sick, the suffering,
and the helpless. (BCP,510)

by The Rev. Dr. Everett L Fullham

Rector,

St. Pau'’s Episcopal Church

Darien, CT

|l e t t e r s

1t s the intent of the editorial committes thal
“Episcopate’ bs a torum (or the exchange of
Ideas. We readers lo —in
agreemant or disagresmant with tha articles
printed herw, or to bring to light sntirely difter-
ent perspectives on the office and funclion of
bishop — and look forward to the resuiting
Interpiay of opinions.

The Committee

Dear Editor:

Having besn on the Crown Appointments
commission when we chose our present
bishop, | can see bolh thal it is important,
and tedious — that one can get 100 excited
about the office of bishop. Or perhaps | mean
that bishops can get too far removed from
what their office really is, and lorgel alto-
gether thal holiness is the chief thing required
of them, and that it they will but be holy,
pray, and preach the actual Gospel . . . the
church can't help but prosper under the good
hard of God, in the ways thal He decides
are right.”

The Rev Canon Colin A. Evans
Holbeach, Lincoln, England

Ministry of all the Baptized:
Women in the Episcopate?

The lssue will the above
p The Rev. Harris of The
Witness will the

arilcle,

“Episcopate: Shepherding God'd Peopis,
A Diocesan Focus,” s a supplemaent to the
v purp Is to stimu-
late thought and dialogue among the peopie
of the Diocese of Olympia on the nature of the
P in ot the p ol
calling and caring for a new Bishop of the
Diocese of Olympia.

Church, Tacoma; Steven Iverson, St. Paul's
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The Bishop on a Tightrope

by Steve Charleston

There is a unique contribution to be made
in the diglogua concarming the ministry, role,
and future of the episcopacy by the Native
American people, As men and wamen who
stand in an ancient traddion, Native Chris-
tians have valuable insighls 1o sharae in the

of ideas. Both from the (heologi-
cal and the praclical standpoint, they have
concepts of leadership that can be directly
apphed 1o the issues of the episcopacy.

o8 within the diocese as well. Tha pastoral
quastions this raises for us should not be
ignored,

At lirst glance, it may seem that the Nalive
American view of the Westem episcopacy is
overly critical. And yel, the truth is that Native
culture also embodies a kind of balancing
act for its traditional spintual leaders, Conse-
quently, there Is a ground lor comparison
that can e both instructive and helpful 1o

diocesan planners.
Thfs sense of balance In both theology
is ifest In the Native

Native people seek 10 intiate a
which draws from their historical expenenca
creative ideas lor the next century.

Seen from the vantage point of Native
Amarican lradition, the minisiry a bishop is
often expectad lo camy out bies a high-
wire act in the circus, in the spotiight is the
man of wornan called on to be bishop of the
diocesa. The audience is the tightrope of
apiscopal laadership, As (he bishop steps
outonto that rope, he or sha caries the statl
of autharity. On one end of that stalf is the
waight of splrnual leadership; on tha ather,
managerial le|

emphasls on ha:rnow Human beings are
to hive in harmony with the nalural world.
Individuals are 10 be In harmony with ong
anolher, within the family, the clan, and the
Tribe. Parsonal relationships are o be
balanced: each person has a place wilhin
the c y, within the ik of the
axtanded family, and within the religious
obligations of the whole tribal society. In the
mast cosmic terms, the whole of creation is
one grand design of harmony and balance,
sel in place by the will and purpose of the
Creator. This is why symbols such as the

expect ol paople who are sel on a spinning
cycie of time, asked to keep lheir balance,
and yet cul off from personal relationships in

. the process?

What is the answer? Well, from Native
tradition, part ol the answer rnusl beto Ioelc
much more i 1ally at
notjust at time. The bishop is a human belng.
not a flow chart.

Nolice, for example, how the Native imag-
ery of the bishop as tightrope walker paints
a pictute of the episcopacy in 1solation. This
is not by accident. One of the real criticisms
of the Western episcopacy is that it tends 1o
isolale bishops from Lhe on-going, direct, per-
sonal relationships needed o maintain real
spiritual balance. Many Weslern bishops

Accessibilily Is not a
matter of time. It is a
matter of relationship.

th Ives will acknowledge that they often
feel cul off from others in the course of their
dulies; they remembar the warmith and per-

This image of the bishop on the high-wire  Circie or the Four O so.common
is helptul becausa it llusirates the Westem 10 Naliva people. They represent this deep
As tha | focus on within all o! life.
wuusmcnchhas tved inlo & Bringing thesa theological ch sonal
nologlcual socialy, It has mpmoa an [0 home, we can consider that tha fulcrum
on n, ishaps to per- lof spauua! equilbrium in Native tradition is
!orrn a difficult, sven 2 d task. It This is a key point because it

has built up great expectations thal a nor-
mal man o¢ woman can walk the tightrope of
episcopal leadership without stumbling. And
even more 1o the pomnt, it has provided a
vary flimsy net to catch that person should a
mistake occur.

The thin wire on which this balancing act
must lake place is ume. Or, put in another
way, accessibility. We want personal atten-
tion to these demands of ours bath for spiri-
tual di and lor i detail,
Clergy want a bishop who will “be there” as
a paslor o pastors. Laity want tha bishop o
“ba there'" lor visitavons, confirmations, and
special moments in the life ol the parish.
Cammmoomsmbammlubnshoplc "be
there™ lcnneeﬁngs National church organi-
zations and agencies want the bishop to "be
thera" as well. The list goes on, but in gen-
eral the Westarn church has not only asked
its bishops to walk the rope, but 10 juggle
time. The personal prasence of the bishop
is crudial 1o both effective spintual and mana-

We have thus evolved the episcopacy into
a ministry that is difficult, if not impossible,

The question must be
how to integrate the Spir-
ftual leader into the em-
brace of a living commu-
nity, not in how to maxi-
mize his or her level of
performance.

lor most normal parsons 1o perform alone.
Even with very competent help from staff,
the bishop still remains on the tightropa.
We have crealed great siress on the
accassibility factor. Tha personal presenca
of the bishop is imperalive, bul the tims
to da this p
fixed. Demands lor time go up, but the
resource of time is finite. Something has lo

give,
In ali of this, we have ofien been guilty of

slands in contrast (and yet, perhaps in

) to the more Westem preoccu-
pabon with time. In other words, both cul-
lures lnok lor balance, bul they have stightly

different understaniings of where that bal-
ance is 1o occur. For the West, it oftan
becomes a quastion ol lime, For Native
America, it ls a question of refationships. For
example, human beings wore seen as baing
directly related to the natural world; within
tha Tribe, all people were “relalives,” The
relationship batween the Creator and the
People |s very clearly a personal ane, much
like a grandparent to a child,

What all of this means is that Nalive peo-
ple can offer the West a critical shift in
perspeclive. Sharing the Western concermn
for balance, they can bring a new focus to
bear on the problems of episcopal leader-
ship. They can do this precisely on the axis
of accessibility.

Here is one way 10 visualize it: the prob-
lem of the Westemn dilemma is that Westem
people have the right idea, but the wrong
solution. They want baianca but they try to
find it th h time, not ps. Thair
solution of lugging Ismo never seems 1o quite
work b

of the parish; thay wish they
had "maore time” to spend with family, friends,
colfeagues or people within the diocase; they
long for an oppartunity for reflection, a time
when they can enter into relation with God
without the sound of a telephone ringing In
their ear.

By shifting the focus onto relationships,
rather than onlo time, Nalive peaple con-
front these needs head-on. Accessibility is
not a matter of time. Il is a matier ol
ralationship. This is why lo Western peopie
Native Americans often seem o have a poot
sense of time: they place human contact in
relationship above the artificial demands of
time.

The question, of course, is how this type
of personal accessibility can function in the
modern conlext of Weslern sociely. Tradi-
tionally it worked because spiritual leaders
wera never isolaled Irom the Tribe. That's
another key ingredient. The natwork of rela-
lionships we have described existed within
the body of the Tribe. In other words, the
product or result al the Nalive emphasis on

inb was ¢ y. To
wranstate the Nalive exparience into & con-
|empomy duxase we nmsl_rlake the issue
ly. True bal
lhefelom is not Just the strain between the
aphnlual and the managerlal itis the tension
the individual and the ¢

Traditional spirilual leaders (who otten
acled as secular leaders) were never iso-
lated from the Tribe. That is, they were never
isolated from community. By talking about
job descriptions, time demands, and bud-
gels, the Wes! has put the can belore the
horse. From the Native viewpoint, the first
issue is a discussion of relationship,
community, and personal contact. The ques-
tion must be how to integrate (he spiritual
Isader Into the embrace of a living commu-
nity, not in how to maximize his or her level
of parformanca. Without careful attention to
communlw thare will be no performance

matcannwbnmmdmrmei human
needs. There never seoms (0 be enaugh
time. In lact, the whole lime-sense of the
West creates a hamster wheel of demands,

the kind of performance we are
dasceribing ean never happen outside of the
conlext of the Tribe.

The balance betwsen spiritual and mana-
gana! mles for a bishop is a by-product of

expeclations, and frustrations, all lving b the bishap and his or
al afaster and faster pace. Itis not surprising, hef community.
fore, to Nalive people that clergy and it that balance is maintained, then the

sotting in motion a cycle of
that can affect not only the bishap, but ofh-

bishops “burn oul.” Whal else could we

EDITORIAL COMMITEE: Carla V. Berkedal, St. Mark's Cathed|

Seaitle; and Carotyn Maddux, St. David's, Shelton. (Supplement No. 9)

other tasks of lhe episcopacy will begin 10

fall into place. This analysis is not as sim-
phstic as it may sound fo Western psople Il
is, in fact, a very difticult balance 10 achieve
The genus ol Indian people tor maintaining
community in refaiionship onty evolved atler
centunes al tnbal e The effont 1o apply
that genws 10 modern styles ol leadeiship
will not be easy. And yot, Ihe effort 15 worth:
while because the banelts are so great If
WE can envision an episcopacy in commu-
nity, then we can begin 10 see a mirsiry lot
bishops that s hinally in balance By staring
wilh the question of relationships, we can
explora ways 1o integrate the bishop into a
diocese that is really a Tnbe, an exlended
family thal suppons and sustains the bishop
as he or she exercises both spuriual and
managerial dulies

The Native model, therelore, comes down
heavy on the side o! the human, the
personal. the relavonal Why? Nol because
it is unsop of p but
because | 5 proloundly sensible and
Scriptural. Our tradition, evolved over cenlu-
ries ol Nalive American civilization, has
taught us thal both spirfual and temporal
leaders must emerge from within the close
bonds of ihe lving community. To be effec-
tive and o be sane, these leaders must
never be cut off from the Tribe.

in our case, we can translate that word
Tribe as the Body. Bishops need 10 be inte-
grated fully into the Body. not cul off fram it
The Body of Chrst, as we understand Il in
Native Amencan Iheology. 15 nol defined by

The Bishop is a human
being, not a flow chart.

geography or \ime, bul rather by relationship.
As St. Paul describes 1L, il is a community
"kt together.” The Nalive system, therelore,
shifts the focus away from an expanding and
evar-increasing shopping list ol episcopal
resy and thegapt

a bishop and his or her people. It seeks to
bring people closer. It wants to knit the bishop
more parsonally inlo the fabnc of diocasan
community.

As we move ever nearer 10 a new century
in the life of the Church, isn't it worth consid-
ering anothar atternative? Could a blending
ol Native vision and good old-fashioned
Westerm praclicality otfer us something we
all want? A strong episcopacy. A vilal,
humane, personal episcopacy. A community.
A witness. A new relatonship.

Tha Rev. Steve Charleston is on the tacuity of
Luther Norwestern Seminary In the Dapart-
maent of Systematic Theology. These are ex-
corpts from a larger paper entitied “'Bishop
2000: A Natlve American Working Paper”
Edited by Lisatte Trombley.

“The Raven, a symbol of creauon, is represenied by
Kwakuti arust Beau Dick The Raven s wings are dupiciod
as hands Four sfykiod eyes 10Cus 0N & cOMMON el
1ng poInt. From tus Deak Hows & SHOMN feplesenliig e
seeds ol creabvity.

~Episcopate: Shepherding God's Peopie,
A Diocasan Focus,” Is a supplement 10 the
hs p I8 10 stimu-
lato mcuqm and dulonuo smong the people
of the Diocu-owlvmpuon the nature of the
jon of the of
whnmwinn!ornmﬂlmmun
Diocess of Olympia.
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Bishop Sturdy’s Best Episcopal Smile

by David R. Cochran
"Good moming, Maggie,” Bishop
Sturdy called into the intercom. “Can
you come in now with your calendar?
| don't plan to stay, but let's see
what's on the docket for this week.”

It was 9:30 on a Monday moming.
The secretary came in, and after a
few pleasantries asked how things
had gone over the weekend.

The bishop smiled a bit sourly.
"About as expected. A big supper
party with vestry and spouses on
Saturday night. All very pleasant untit
someone tried to hasste me on my
stand on Nuclear Freeze. Then the
Senior Warden and Treasurer cor-
nered me, complaining about the
assessment and making their usual
pitch about large parishes being
penalized by unfair percentages. in
the moming the rector had a long
tale of woe about how unreasonable
his vestry was becoming, leaving me
only ten minutes to meet with the
confirands instead of the hour I'd
asked for.

"In the afternoon it was St. Julia's.
Dear old St. Julia's — the same as
ever. The same old folk asking if |
couldn't send them a nice young
vicar — just out of seminary and sin-
gle so he wouldn't cost much — and
they'd really try harder this time to
raise their share of the salary... But
let's see what's coming up.”

Maggie opened her engagement
book. “Tomorrow's an early moming:
6:30, program and coffee with the
denominational executives. Bill
Crary's coming in about 8:30 to see
you about the Advance Fund; and
at 9:00 Fr. Gill.."

and 8o guide the minds of those who shall
chooss & bishop for this Diocess,

that we may receiva a tithiul pastor,

who will care for your psopie and
Squep ul for our Minisisies;

through Jesus Christ our Lord. Amen.

"What does he want?”

Maggie hesitated. “I don't know
for sure, but rumor has it that he's
having some trouble in his
marriage... After that | hope you'll
have the time to get at some letters.
The pile is yea deep, and growing...
At 12:30 the Dean is taking you to
lunch with an architect to go over
some ideas for acoustical improve-
ments in the Cathedral. The Arch-
deacon will be here when you get
back to report on that, er, ruckus
(that's his word, Bishop) in the
Southeast Deanery. The Board of
the City Mission is hoping that you'll
drop in on their meeting around four,
but | told them | couldn't promise it...
The evening is clear, but of course |
don't know what Elizabeth has
planned for you at home. | do know
that you have.those lectures on The
Trinity in Today's World at the Lay
Institute next Friday and Saturday,
and you said you'd need a lot of
time this week to prepare. The prob-
lem is,” she continued, and went
through a long list of appointments
for the rest of the week. Sturdy
groaned.

“Oh, yes,” Maggie added, "Don’t
forget that the Presiding Bishop is
expecting a call from you on Thurs-
day on what progress your commit-
tee of bishops has made on the revi-
sion of the marriage canons. | think
you've had just one response from
a committee member so far. Do you
think we should send out another
letter? Or call them?”

“Not time enough for a letter. And
| doubt if we could reach any of them
by phone on a Monday, In fact, |
can't be reached today either!” He
got to his feet. “| promised Rob and
Elizabeth I'd go skiing with them
today. This is Rob's last day of
vacation.” Reaching for his hat and
coat, "But who are those people out
in the waiting room?”

" told them | didn't think you could

see them, but they have stayed. One
is Mrs. Fairly, from the Right to Life
group. She said you had told her
she could come in the first of the
week. Then there's a man from St.
Leo’s. He wouldn't tell me what he
wanted; just said he had to see you,
right away. And then there's Bill. He's

the old man who is here most every
week, asking for a few dollars to tide
him over until his check comes in...
Oh, and I've just remembered. Today
is the day the Bishop's Search Com-
mittee in the Diocese of Upper Texas
is to call you to get your recommen-
dations on the kind of person they
should be looking for. You told them
you would have it ready for them by
the first of the week."

Sturdy groaned again, and sat
down. After a few moments of reflec-
tion he began: "Tell them this. Tell
them that if they can find an abso-
lutely first-class secretary for the new
bishop, understanding, trustworthy —
like you, Maggie. No, | mean it. |
couldn’t possibly manage without
you. And if they've got a really com-
petent administrator, who knows
people as well as finances, who is
creative and handles responsibility
well, and above all who can relate to
the new bishop. And if they've got
an Archdeacon who's a real pastor,
liked and respected by clergy and
laity alike, and who has no personal
agenda of his own but only wants to
serve the bishop and the diocese,...
and if at least the bulk of the clergy
are supportive of each other and
have a sense of common purposse;
and if the people — most of them —
really love the Lord and are commit-
ted to serve Him — then, just about
any person they choose will make a
superb bishop. Even if only four of
those conditions are met, they'll have
a mighty good one. If only three of
the five, the going gets tough, and a
good man ~ a very good man —won't
look too good after a whilte. Just two

of the condilions, and the new
bishop will hardly last through the
honeymoon. With one. or none
they'll have to lake what they can
get, and wish they were Roman
Calholics so they could blame the
Pope.”

With that, Bishop Sturdy put on
his hat and coat and best Episcopal
smile, and strode out into and
through the waiting room and out
the front door before the petitioners
could get to their feet.

“The Rt. Rev. David R. Cochran is a retired bishop
of Alaska, presently serving as vicar of Holy Fam-
ily of Jesus, Tacoma

What do you think the
bishop needs from you?

As the rector of a small lown parish the
bishop needs to know from me what it
is like to "sleep in our beds. walk in our
shoes and eat at our table,” so that he
can lead us in a vision ot the larger
Church and in a new century.
- Don Smith. rector
St. Paul's, Mount Vernon

What does a friend need from a
friend? Jesus sought and modeled ele-
ments of “holy friendship™ in surrender,
sacrifice and service,

"Surrender’ in Christ enables us io
drop our delense

“Sacrifice” with Christ encourages us
fo put aside our need for anothers
“Service” for Christ empowers us to
care.

Qur bishop needs encouraging com-
panions in Christ, participative col-
leagues in ministry, pariners in prayer
and envisioning. He needs what Jesus
sought: Life-giving and sustaining holy
friendship.

- Patrick A. Tomter, rector
Chrisl Church, Tacoma

..a strong sense of our common bond
in baptism and ministry. With that bond
come my love, prayer, and commitment:
manifested in a willingness to speak
openly about what | see happening in
the life and ministry of the church

- Kathryn Rickert
C.E. Coordinator
Epiphany Parish, Seattle

As a deacon | have a special responsi-
bility to make the bishop aware of the
needs of the world as | confront them in
my life and work, and to support the
efforts the bishop initiates to meet the
needs of the poor, the disenfranchised.
the sick and the lonely. On a personal
level | owe the bishop loyaity, honesty
and pastoral suppont.
- Pat Taylor, deacon
Trinity Parish, Seattle

Episcopal Ownership

The bishop belongs to all. Let no one
be scandalized if | frequent those who
are considered unworthy or sinful. Who
is not a sinner? Let no one be alarmed
if f am seen with compromised and dan-
gerous people, on the left or the right.
Let no one bind me to a group. My door,
my heart, must be open to everyone,
absolutely everyone

Helder Camara

PURPOSE STATEMENT

“Epiacopsta: Shapherding God's Peopls,
A Diocesan Focus,” s a suppisment to the
Evargreen M [ Is 10 stimu-
iste thought and dialogue among the psopis
of the Diocess of Otympla on the nature of the
piscopate in of the p ot
calting snd caring for a new Bishop ol the
Diocsss of Olympia.

EDITORIAL COMMITTEE: Carla V. Berkedal, St. Mark's Cathedral, Seattle; Bill Bumet, St. Augusline in the Woods, Freeland: Bill Gill, Christ Church, Tacoma; Steven Iverson, St Pauls
Seattle; and Carolyn Maddux, St. David's, Sheiton. (Supplement No. 10)
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Unity and Disunity in the Church

by Barbara C. Harris

Much of the current writing and
debate on the issue of women in the
episcopate seems to be cast in the light
of our traditional concepts of unity and
disunity. We need to examine these tra-
ditional concepts and begin to
unpackage ihem in the context of
muitiformity, pluralism, diversity and
compleleness. Just as "“new occasions
teach new duties and time makes
ancient good uncouth,” we may be led
not only to some new understandings
concerning unity and disunity, but to the
probing of some deeper questions con-
cerning the office of Bishop.

Our basic unity has as its center
Jesus Christ, The unity Christ estab-
lishes holds Christianity together. The
Church, therefore, is rightly called the
“body of Christ.” Christ is the head of
the body and the source of its unity, but
this very metaphor of “the body," in addi-
tion to unity, implies diversity. The apos-
tle Paul takes some pains to point this
out in 1 Corintfiians 12:14, declaring:
“The body does not consist of one
member, but of many.” He goes on to
emphasize the diversity of gilts and func-
tions necessary lo the life of the
body.

For too many within our Episco-
pal and Anglican identity group,
notions of unity begin to center
around such limiling ideas as
uniformity, consistency, homoge-
neity and unbroken, unvaried and
undiversitied accord. While all of
these are representative of stabil-
ity and a sensa of order, they also
can be stifling concepts that lead
to a monotony and a flattening out
of the organism, robbing it of
vibrant life.

Christians set great store by the story
of Pentecost and seize on that part of
the narrative that says “they were all of
one accord.” Even if we could recaplure
the Pentecost spirit of accord, we must
remember the richness of diversity pres-
ent on that occasion. What we need to
recapture of the Pentecost event is what
it implies about empowerment, univer-
sality and unifying experience.

On the other side of the coin, our con-
cepts of disunity conjure up the worst
kinds of negalives—disagreement,
discord, disharmony, imcompatibility,
jarring, ¢lashing, antagonism, disparity
and dissension, among others. Certainly
we tind most, if not all, of these ele-
ments present in our Episcopal and
Anglican fellowship today. It Is thus easy
for those outside the institution, and
many inside, to predict and to threaten
schism and even the demise of the
enterprise.

We deplore this kind of dissension,

but did not our Lord posit himself as the
cause of dissension? “Do you think |
have come to bring peace to the earth?
Itis not peace | have come to bring, but
a sword." Luke uses the word division.
Jesus goes on to say: "For | have come
1o set a man against his father, a daugh-
ter against her mother . . . A man’s ene-
mies will be those of his own
household.”

It is my strong belief that for Christ's
sake we are called to take positions that
put us at variance with others within our
own household of faith. For the cause
of Christ we are called to choose a side
and that choice must be consistent with

“in day® to come the church may be fubler'
from & church periodical, 1878

that for which Christ stood—inclusive-
ness, justice, reconciliation, new lifs,
radical seif-giving love and radical obe-
dience in love, as opposed to any out-
ward legalistic conformity,

Part of the current argument against
women in the episcopate is that “the
office of bishop should be a symbol of
unity." A major question is: in its abso-
lute maleness, can the office ever be a
symbol of unity in a church where 60%
or better of its communicant strength is
female and an ever growing number ot
its most gifted clergy are women?

The writer of Psalm 133 expresses a
laudable sentiment: “Behold how good
and pleasant a thing it is when brothers
dwell together in unity." We can appre-
ciale thal longing as we realize that soli-
darity of family and community was fun-
damental to Israel's social and religious
structure. It is fundamental to ours as
well, but we also must raise the question:
At whal price unity and at whose
expense is it procured?

As suggested at the outset, perhaps
the church can come to some new
understandings of unity and disunity in
such contexis as muitiformity— the
notion of having not only many parts,
but many torms; piuralism —recognizing
the validity and worth of more than one
ullimate standard or paradigm, and
completeness—in its sense of fuliness
of development. If, indeed, the church
would seriously come to grips with these
notions, we would begin to take a hard
look at ourselves in relationship to each
other and to Christ. Some visions of
unity within the household of faith might
then loom clearer on the horizon and
we might grasp a fuller meaning of
Christ's great prayer for his disciples
“that they may be one as (Father) you
and | are one.” This entails some
in-depth, self-examination in which we
all participate.

Such self-examination should lead us
to take a hard look at the whole ques-
tion of apostolicity and the office of
Bishop. Here again, some probing ques-
tions need to be raised. What constancy
in the faith of the apostles and the faith
fransmitted by them is maintained in that
office today? Moreover, is that office in
need of reform? Is it reformable, yes
even redeemable, and would the elec-
tion of women alone accomplish this?
Women who aspire 1o this office need
to look carefully at what they might be
moving into and what is expected of
them within that collegial fellowship.

The House of Bishops also needs to

do some sell-examination. Among ques-
tions it needs to consider: How, indeed,
does the ill-conceived "Episcopal Visior"
resolution, adopted at the recent Gen-
eral Convention, coupled with the regret-
tabie Port St. Lucie "conscience clause,”
speak 10 unity as it compromises the
integrity of lhe episcopate and sets a
dangerous precedent for rejection by the
church of other classes of people, both
ordained and lay?
The Rev. Barbara C. Harris is executive
director of the Wilness magazine, pub-
lished by the Episcopal Church Publishing
Company.

Conference on
“Women in the
Episcopate”

by Otis Charles

In shaping the conference il has not
(and | want to underscore “has not")
been our intention to create a debate
about the appropriateness of including
women in all orders of the church's
ministry. That debale has taken place

over many years and was resolved
within the Episcopal Church at the 1976
General Convention.

We come to Lambeth 1988 and. |
want to say, it is an important momenl
in the Church's ongoing movement o a
fully inclusive lite. | do not see that move-
ment as being simply about the ordina-
tion of women in the episcopale as
bishops, but rather that it is the process.
the progress, the journey of the Church
at all times and all places and in every
circumstance. So, this is a particular
moment — but not a ditferent moment
in the sense that it is a different agenda
than the one which is always ours as
Church. . ..

Some years ago, Harvey Gutherie,
my predecessor as Dean, was asked
whether he believed in infant baptism.
Harvey's response was | not only
believe in infant baptism — I've seen
i,

We, a gathering of luturists, are here
to look at what kind of adjustmenis need
to be made in order to move from
descriptions and definitions and exper-
ences which grew out of one way ol
experiencing the Church, which was the
way of experiencing the Church with all-
male Episcopal leadership .

And so we want to look at what hap-
pens when we move into this new
phase. What does it mean 1o a diocese
and to this particular portion of the
Church in relationship to the whole
Church?. .

The future we are creating, is not only
for ourselves and for the Church, and |
wan! to really underscore this, It 1s not
just for ourselves and lor the Church, it
is for every human being.

The AL Rev. Otis Charles, Dean, Epis-
copal Divinity School. Excerpts from
Opening Remarks, Conference of Women
in the Episcopate, January 11, 1988.

A Church of Many Gifts

Canonically there is no reason why a
woman cannol be ordained to the
episcopate. Still, some people feal this
is inappropriate. Gratetully, that atiiude
is receding. Recently women have been
seriously considered in several dioceses
as candidates fo the office.

Both the General Convention and
Lambeth are behind us. The issue of
inclusive language has been discussed
This issue of inclusiveness in the Church
is not limited to the language used in
the liturgy. The issue is the end to exclu-
siveness in all areas of church life and a
move to fully inclusive life in the Church

Another issue which arises when dis-
cussing ordination of women is the effect
this would have on our ecumaenical
relations. This has been a prominent
point of discussion at Lambeth. How can
any communion which condones dis-
unity sustained by exclusiveness move
honestly loward unity on a larger scale?

Women do have special gifts (o bring
to the life of the Church as ordained
persons. The ministry of the Church has
been impovarished because these gifis
have not been available. Not only can
the almost 60% of the Episcopal Church
of the United States ol America
(ECUSA) which s female find new
opporiunities, but the whole Church will
expenence a wholeness previously
denied it.

Judy Yeakel 1s a member of St. Augustine-
in-the-Woods, Freefand
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episcopat

shepherding god’s people,

a diocesan focus

Pour out the power of
your princely spirit

"The Consecration of a Bishop is
essentially a very simple rile. A priest
has been chosen to be the chiet pas-
tor of the Church in a cerlain area,
and the Church as a whole has con-
sented fo his election. At the
appointed time he is presented to
lhe Bishops who are to consecrate

him ... he swears allegiance 1o the
Church he is questioned
vested ... then, atter praysr, the

Bishops present lay their hands on
his head as the outward means and
sign of the grace given him for his
new ministry.

"Simple as it is, it Is the central and
supreme act of the Church. The act
does not change the ability or good-
ness or wisdom ol the man any more
lhan baptism or marriage or any
other sacrameni changes a person.
But by the consecration. the Church
commits {o the Bishop. as Christ com-
mitted to his disciples, ihe govern-
ment and the well-being of the
whole flock: and the Bishop
becomes. as lor twenty centuries
Bishops have {deally been. the suc-
cessors of the
Apostles and, in a
real sense, the
voice. the hands.
the mind. and the
will of the Church.

"Waich allen-
tvely. then, and
enler wholeheart-
edly in the prayers
and hymns. You
will see neither the
honoring. nor the
transtormation ot
amortal man; you
will rather, see
him entrusied with the authority and
the hollness of Christ and his Church,
and you will hear the prayer that he
may be worthy of what s committed
to his charge. He will be your
shepherd, God willing; and needs
and asks your prayers now and as
long as he lives, that he may rule
mercitully and guide wisely and
bear wilness of the Church with cour-
age and understanding.”

From the writings of the late
Stephen Fielding Bayne, Jr.
Jrd Bishop of Olympia

ALMIGHTY GOD, giver of every good gift:

Look graciously on your Church,

and 80 Quida the minds of hose who shall
choose a bishop for this Dicoses,

hal we may recsive & aithiul pastor,

who will care for your peopie and
oquip us for our minisiries;

twough Jesus Christ our Lord. Amen.

Keep the conversation
and ideas flowing

by Carls Berkedal

On the day the person we have
elecled is ordained and consecrated
Bishop of Olympia representatives of the
three other orders of ministry will pre-
sent the bishop-elect to the Presiding
Bishop with these words:

"Edmund Browning, Bishop in the
Church of God, the clergy and peo-
ple of the Diocese of Olympia, trust-
ing in the guidance of the Holy Spirit,
have chosen N.N. to be a bishop and
chief pastor. We therelore ask you to
lay your hands upon him and in the
power of the Holy Spirt to conse-
crate him a bishop in the one, holy,
catholic, and apostolic Church."
Episcopate, A Diocesan Focus was

launched in September of 1987 with the
purpose of assisting the diocese in prep-
aration for the calling and caring for the
man or woman who will stand before
Edmund Browning at this moment.
Before you is the final issue of
Episcopate and some concluding
remarks are in order.

This supplement to the Evergreen
Messenger was an experiment, and an
engaging one for the editorial
committee. The deeper we thought
about and prayed about our goals as
stated in the purpose statement, the
quicker the possible topics and issues
multiplied. Writers and articles were
selected for their excellence and
breadth; but also, to be candid, with the
hope of shaking people up. We hoped
for spirited dialogue amidst our Episco-
pal family. To our surprise, relatively few
letters to the editor were submitted
“Where is the clamor?" we thought.
Either everyone is asleep in the diocese,
or the radical questions and approaches
we raised do not seem so radical in this
diocese. My conclusion is that our dio-
cese is alive, a place where many of the
concerns and questions have been
raised and debated in one form or
another for some lime—at clergy
conferences, wardens conferences, dur-
ing diocesan committee meetings, at
veslry retreats, and at restaurants across
the diccese wherever people get
together to “do lunch” and talk about
the Church. What we have done is to
articulate and publish some of the issues
we all have been wondering about for
some time.

A theme frequently explored has been
new models of the episcopate. We live
in a time in which the answer to the
question “"What is the role of a bishop?”
receives no single answer. (Not
surprisingly, there is litlle consensus on
the role of the priest or deacon either.)
The lines between liberal and conserva-
tive become blurred as we find ourseives
alike questioning the validity of the

so-called Chief Executive Officer model
of the episcopate.

Questions regarding this role in our
lime and alternative models to the cor-
porate manager lead quickly and fasci-
nalingly to some of the central ques-
tions regarding the church's mission in
our day. Such queslions emerge as:
"How does the chief baptizer raise up
the ministry of all the baptized?" "What
is the call of the bishop—that inescapa-
bly institutional animal—in a region
which regards as irrelevant so-called
‘inslitutional religion'?” “What is the
‘mutual responsibility and interdepen-
dence’ among afl four orders of
ministry?" And perhaps most impor-
tantly, “Are we asking for the impossible
from our bishops?" As the questions
deepen we find oursalves picking up our
prayer books and turning to the Ordina-
tion of a Bishop, p. 512. There we are
reminded that, as Bishop Paul Moore
pointed oul, we are electing a bishop
not just of the Diocese of Olympia but
of the €hurch, that is for the body of
Christ in our world and this time—a
bishop of, to and in the Church of God,
not merely from the Diocese of Olympia,
(or, God help us—and the bishop
—ovaer it). As the Presiding Bishop will
declare to our bishap-elect in the
examination:

“A bishop in God's holy Church is
called to be one with the aposiles in
proclaiming Christ's resurrection and
interpreting the Gospel.”

Thus, we discaver that atits heart the
role of the bishop has much to do with
that which is the caliing of all the
baptized: to be living witnesses to the
living Lord—crucified and risen amang
us in grace and power. The bishop is
not a superpriest or superlayperson or
superdeacon who has demonstrated
excellence in neat, easily defined
categories: pastor, administrator,
enabler, one who preaches, counsels,
teaches and tells jokes well. Rather, the
bishop is a person in whom we see
something of the Holy. There is some
thing in that some one whom we corpo-
rately raise up that makes him or her a
wilness to and proclaimer of the resur-
rection in a way which peculiarly clarifies,
renews and calls forth in new power our
own witness and our own proclamation.
In short, we are looking for a saint in the
New Testament sense, that s, a person
in whom the quality of their humanness
speaks to us of God.

There have been real learnings which have
laken place since Bishop Cochrane formally
announced his retirement and called for the elec-
tion of a coadjulor in Novemnber of 1987, One
senses lhat our own individual quesl (or a bishop
ol Olympia has become lass shallow han il was a
year ago. We need lo keep the conversation gaing
and Ihe ideas llowing, the learnings shared. The

hope ol the editoriat commillee ol Episcopale 15
thal ttus thaughttulness will slay within the hearls
and minds al the diocese 11 the months 1o come
as we prepare to meet the candidalas selected by
the Search Commillee, as we Ihink and plan and
caucus at the elecling convention and perhuaps ul
grealest importance, as we as a diocesan family
prepare lo supporl the new bishiop in his her
aposlolate,

The Aev. Canon Caria V. Berkedal 1s Carnon Pas-
for of St. Mark's Cathedral She s founding edi-
tor of the Episcopate Commifiee

From the Presiding Bishop

First, let me stale al the oulsel that the
election of a bishop ol the church 1s more
than a carefully orchestrated process. Just
as the filling of a parochial vacancy 1s more
than finding a replacement for “our lormer
paslor.” | have come lo understand the elec-
tion ol a bishop (the
calling of a reclor) as
a ‘ministry” in which
the People ot God are
called to share n a
diversily ol ways
Each person in the
Diocese of Olymma
will hopelully have the
opportunily to partici-
pate n Ihis minslry:
whether I bae al the
Electing Convention
n lhe compleling ol
survey instrumenits, or
by keeping inlormed. And it we think
of this process as minisiry and thal
all ministry 1s God's, the environment In
which the Diocese seeks ils new Bishop will
be placed i the proper perspective ol prayer,
worship, and faith.

My second refleclion comes as a resuit of
my having met with the Commitiee on Struc-
ture of the General Convention during the
first year of my munistry as your Presiding
Bishop. | was asked lo share particular
thoughts about lhe nomination process In
which | had parlicipated. One of the very
real pitfalls of this ministry of election is the
creation of anxiety within the lives of the
membership, and especially among those
who may be "candidates or nominees " Out
of my personal experience, this sense of
anxiety can best be avoided through an
intentional spiritual discipline by all persons
sharing this minisiry. One of the key ques-
tions asked ol me as | faced into the nomina-
lion process was "how is your spirilual hte,
and how does it enable you lo tace into the
1ssues of the process?”

The Church Deployment Office has pub-
lished a pamphlet enitled. Prayer in lhe
Calling Process. which suggests Ihal the
spintual Iife of the parish (diocese) can be
enriched long after the search, election and
ordination 1s over. This spirituality may be
expressed in a vanety of forms: groups
engaged n theological and bibiical reflec-
Lion on minisiry, a special collect for the
search and lhe diocese. intercessions within
the Euchansi, and daily devolions of the
Search Commitiee.

Finally, | encourage each of you lo be
faithful in your participation n this minisiry
During the course of the nexi months you
will be provided with data on the ministry of
a bishop, on the needs of the Diocese of
Olympia, on the ministry of the Diocese and
the role of episcopal leadership. Engage
each other wilh candor and in charity. Be
open to the work of the Holy Spiril among
you. And pray daily lor the Diocese and ils
ministry of seeking a Bishop Coadjutor, and
give thanks or Ihe life and ministry of Bishop
Cochrane which has enabled you 10 enter
inlo this minislry within the Diocese ol
Olympia.

Faithfully yours in Christ,
Edmond L. Browning
Presiding Bishop
Seplember 1987
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